
 
 

COUNCIL MINUTES: Main Business 
1.15 pm, Tuesday 18 November 2014 

Gwersyllt Community Resource Centre, Gwersyllt, Wrexham LL11 4ED   
 

 
 
 
(Minutes 3 and 4 are to be found in the Reserved Business minutes for 18 November 2014.) 

 
 
1. Attendance 

 
1.1 Present: Rob Humphreys (Chair), Gerry Jenson, Rebecca Rumbul, Jeremy Gass, Derek Edwards, Viv 

Davies, David MacManus, Toni Schiavone, Cathy Clark, Graham Price, Jenni Jones-Annetts, Nick Taylor, 
Phil Elias, Alison Hill. 

1.2 Apologies: Nigel Davies, June Jeremy, Christine Topham, Helen Mary Jones, Chris Franks, Jon Parry. 
1.3 In Attendance: Maggi Dawson (Chief Executive Officer), Stephen Thomas (Clerk); Martyn Reed (part of 

item 5 only), and Mark Baines (by telephone link for items 6 and 7 only). 
1.4 Quorum: The meeting was quorate.  

 
 

2. Declarations of Interest 
 
These were made by Rob Humphreys (Open University, and the Humphreys Review), Jeremy Gass 
(University of South Wales), Alison Hill and Nick Taylor (both Caia Park Partnership). 
 
 

5.    Minutes of Main Business at the Previous Meeting and Matters Arising 
 

5.1 The minutes of the Main Business of Council at its meeting on 23 September were approved as a correct 
record of proceedings, subject to the deletion of ‘Wales Youth Agency’ and its substitution by 
‘Youth Cymru’ under Helen Mary Jones’s declaration of interest in minute 2 (ST).  
 

5.2 Matters Arising  
 
Minute 8: Strategic Plan 2014-17  
Following its approval (with requisite changes) at the last meeting, the finalised Plan had been sent to all 
Council members, was an agenda item for discussion at Regional Forums, and had been posted on WEA 
Cymru’s web-site.  
Minute 9: TUC education provision 
The Chair’s response had been sent to the Deputy Minister’s letter on this matter. Wales TUC Cymru had 
accepted a co-opted member’s place on the Curriculum Committee, and intended to become a national 
Affiliated Organisation. 
Minute 11: Harlech campus and Risk Register 
In response to a written question from Helen Mary Jones, it was reported that both the Dwyfor Meirionydd 
MP (Elfyn Llwyd) and the constituency’s AM (Dafydd Elis-Thomas) had been privy to discussions on the 
future of the Coleg Harlech site in the past. Further discussions with them or other elected politicians 
would only happen when there were concrete new proposals to be communicated. 
Minute 12.3: Quality Issues 
A number of Council members had been present at the October Quality training session, run by Enid 
Hankins. News had subsequently broken of an Annual Performance Review of WEA Cymru by Estyn, to 
take place over two days in the following week. The Chair and a cross-section of Committee Chairs would 
contribute to this. Rigorous preparation for it would prove to be a useful exercise for the body nationally. It 
was likely that Estyn’s inspectors would place emphasis on measuring our Essential Skills provision, on 
which there might prove to be certain weaknesses. Jeremy Gass also felt there were some weaknesses 
in Estyn’s understanding of our work, manifested in its initial paper work. 
 
In a matter arising from the July Council meeting, Martyn Reed (Quality and Learner Involvement 
Development Worker) spoke about VocalEyes.com, an on-line means of enhancing democratic 
participation in organisations through virtual staff and learners’ rooms. Some Council members had 
already seen this in action at tutor days: a separate Council-member user group for it had been 
established, with the Clerk as its administrator. Martyn Reed ran through the potential of the system in a 
visual presentation, showing how to register, to make suggestions and to comment upon them. It was an 
evolving system, with participation being encouraged for the separate virtual rooms for tutors and for staff 
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too. This was something to be mentioned in the Estyn inspection – it considered its use as good practice 
– especially as tutors had already set up a comment stream on VocalEyes concerning means of sharing 
their resources, and CPD training for them. Rebecca Rumbul felt that the system had potential, and that 
there were various plug-ins that she was aware of that could enhance the site further, such as one 
provided by the Hansard Society. The potential for it as an open, unbiased and relatively cheap forum at 
various levels of the organisation was acknowledged, and Martyn Reed was thanked for his input. 

 
 
  6.  Finance Report November 2014, and Management Accounts for the first quarter to the end of  

October 2014 
 

Mark Baines joined the meeting by phone for the next two agenda items. He stated that the first quarter’s 
accounts for 2014-15 made him feel quite comfortable in terms of their adherence to the budget. While 
the projected deficit for the year was now slightly greater than at the time that budget was set, he did not 
expect it to grow significantly. The debtors figure in the quarterly accounts was no higher than normal, and 
largely represented money still due from European Social Fund grants. The claw-back of c£75,000 by 
Welsh Government mentioned in the Finance Report was now highly likely and had been drawn forward 
to the 2013-14 accounting year. Provision for it would be made in that set of accounts.  
 
 

 7.  Risk Report and Register 
     

Discussion centred on the two risks that were most critical in terms of the prioritisation system. Theatr 
Harlech, which had a 7 year lease remaining on the campus theatre building, had seen recent changes in 
its Chair and other Board members. The unsustainability of its current situation in occupying the building 
had been impressed upon them: this formed part of the business plan review being prepared for the site 
as a whole. The other most troubling issue was IT infrastructure for the Association as a whole, which 
could prove as prejudicial to the organisation as the Harlech site in terms of its repercussions, should 
failures such as those endured in recent weeks continue. A new supplier contract was in place (the 
supplier would make a presentation to the next Finance and General Purposes Committee meeting), but 
that Committee had more generally underlined the importance of having a full IT strategy, accompanied 
by greater expertise on this matter within the governance set-up, at its recent gathering.  

 
 
 8.  Committee reports 
 

The Chair reminded members that these were intended for noting, unless there was a specific point that a 
Committee Chair or a member wished to bring to Council’s attention. 

 
8.1 Finance and General Purposes Committee: The minutes of the meeting of 8 July and the report of 
the meeting of 21 October were noted. The Chair wondered when an Estates Strategy would be before 
the Committee and indeed the full Council, given the insufficiency of the paper on the matter earlier in the 
year. While he did not wish it to be rushed, the importance of the Harlech site meant that it was of 
continuing centrality. Alison Hill added that that morning’s Staffing Committee had underlined the link 
between estates and staffing/recruitment matters within the Strategic Plan. It was agreed that the 
Estates Strategy should come to full Council, not merely to the Finance and General Purposes 
Committee, as soon as practicable, with the IT strategy linked to it as well (MD/MB/SR).  
8.2 Quality and Learner Experience Committee: The minutes of the meeting of 13 August and the 
report of the gathering of 14 October were noted. 
8.3 Curriculum Committee: The minutes of its meeting of 5 June and the report of the meeting of 14 
October were noted. 
8.4 Staffing Committee: In a verbal report from that day’s meeting, Alison Hill mentioned the issues that 
had been agreed and would now go to the Joint Consultative and Negotiation Committee in December – 
the job evaluation scheme, important issues of equalisation between the two legacy organisations over 
the formerly separate policies relating to car allowances and mileage rates, and policies and procedures 
on Equality and Diversity, Attendance Management, and Stress Prevention and Management. 
8.5 Voluntary Movement Committee: Cathy Clark spoke about that morning’s North East and Mid 
Wales Regional Forum, also held at Gwersyllt Community Resource Centre. The impracticality of the 
region’s scale and boundaries had been discussed, as had the disbanding of branches in 2001 following 
the union that year of WEA North Wales with Coleg Harlech. The working group looking at WEA Cymru’s 
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input to manifestoes for the 2016 National Assembly elections had also been raised. Nick Taylor, who 
chaired the Forum, was retiring from his current staff role in early 2015. He stated that despite conscious 
targeting of learner forums and other groups, no representative from them had appeared at the Regional 
Forum. Instead it was the liberal arts-oriented stalwarts of the organisation that had been present at that 
morning’s meeting. That did not reflect the reality of the Association’s current work in the region.  
 
The Chair felt that it was important to take this into consideration as a Council – whether the Regional 
Forum aspect of the governance structure was truly (geographically, or content-wise) representative of 
the Association’s presence and priorities. This should be fed into the Partnership Steering Group’s 
Governance sub-group.  
 
 

 

 
 

 
Final approval:          Date:  
 

Rob Humphreys: Chair 
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