
 
 

MINUTES: Main Business 
Item 8.1: Council Meeting 

12 noon, Thursday 22 May 2014   
WEA Cymru, 7 Coopers Yard, Curran Road, Cardiff CF10 5NB 

 
 

(Minutes 5 to 7 are to be found in the Reserved Business minutes for 22 May 2014.) 
 
 
1. Attendance 

 
1.1 Present: Rob Humphreys (Chair), Chris Franks, June Jeremy, Derek Edwards, Gerry Jenson, Helen Mary 

Jones, Cathy Clark, Graham Price, Jenni Jones-Annetts, David MacManus, Nick Taylor, Nigel Davies, 
Phil Elias, Viv Davies, Alison Hill. 

1.2 Apologies: Jeremy Gass, Jon Parry, Toni Schiavone. Also Sharon Reader (Director of Quality, Learner 
Support and Information Services). 

1.3 In Attendance: Maggi Dawson, Stephen Thomas (Clerk); for items 1 to 4: Cath Hicks, Mark Baines (plus 
items 9 and 10), Caron Williams (plus item 11), Lynda Jones (plus item 12).  

1.4 Quorum: The meeting was quorate (the quorum being seven).  
 
 

2. Declarations of Interest 
 
Council members had submitted written forms declaring their interests, which had been duly noted. There 
were no additional declarations made on their part. However, all staff members in attendance declared an 
interest in any item relating to their salaries or conditions of service. 
 

 
3. WEA Cymru – an overview 

 
Maggi Dawson introduced the Senior Management Team members, and made a presentation, assisted 
by PowerPoint, which set out the salient facts relating to WEA Cymru. This covered its staff size, the 
profile of its learners, funding matters, regional structure and branch network, as well as key current 
strategic and operational issues. It was intended to be of particular relevance to those Council members 
attending their first meeting.  
 
She answered points in response to questions raised, assisted by Senior Management Team colleagues. 
Responsibility for equality existed as a cross-cutting issue, with Cath Hicks responsible for it in staffing 
matters. Funding received from sources other than Welsh Government was explained, with Home Office 
and EU project-related funding described. The timescale of fewer than 12 months before Welsh 
Government funding would be reduced was underlined. In relation to that, marketing in new places was 
going ahead, with emphasis on high level and less formally accredited courses and on e-learning 
possibilities, all linked to the Curriculum Plan. It was acknowledged that difficult decisions would need to 
be made on the minimum number of learners per class in future.  
 
Upholding the quality of delivery of education to learners remained the Association’s prime commitment, 
and members sought reassurance on that matter. Its centrality was understood by senior managers, such 
that the rigour in measuring quality during the pre- and post-merger period had been maintained. 
 
Concerning the forthcoming job evaluation scheme, it was confirmed that it was primarily to do with 
unifying the terms of employment of staff from the former legacy organisations, in particular the pay scale 
differentials which existed. It was an important step in the unification process, and would be conducted by 
an external body (through a tendering process) by the end of August.  
 
The Chair asked the senior managers and Staff Governors how close to gelling as an all-Wales body the 
organisation now was in practice. Morale and the degree of integration of office-based staff seemed high 
overall, though there remained some harmonisation of policies needed. In curricular terms the fit was also 
high, but in terms of the perception of tutoring staff it was significantly lower. On that score, the possibility 
of a common @weacymru e-mail address being made available for tutors was raised.  
 
Governors were broadly pleased to hear of these developments, and underscored the importance of 
shared attitudes and demeanour, including in first encounters with the public. In that particular respect, 
questions about broad ground rules on dress codes and/or badges where that would be appropriate in 
certain ‘front-line’ contexts were raised. 
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4. Governors and Senior Management Team: Council’s expectations, standards and roles 
 

The Chair defined the Council’s role as being three-fold – fiduciary, in ensuring that public money was 
well-used, that the organisation was solvent and that it pursued financial probity; strategic, in developing 
the overall direction and bigger themed issues for the organisation – with the assistance of Committees in 
scrutinising that standards were being maintained; and being creatively challenging, asking hard 
questions because there was clear evidence that standards improved when based on rigorous scrutiny.  
Governors felt that the organisation should be bold, well-informed and have the capacity to take risks on 
an evidential basis (though never reckless in those risks). It should carry out fundraising as per its 
strategic priorities, without chasing funds and bending programmes to fit available funds. There needed to 
be a balance struck in terms of timely written information provision to the governors, and they in turn 
needed to mature as a body in order to fulfil their role effectively without cutting across the executive roles 
of the Chief Executive Officer and Senior Management Team. The draft strategic plan, coming to the 
Council’s July meeting, would help in enabling governors to shape and guide matters. 

 
In terms of the evolving governance role of Regional Fora, this was something that the Voluntary 
Movement Committee would be scrutinising. Phil Elias provided feedback on the five Regional Fora he 
had attended earlier in the month. He felt there were challenges ahead for them, and that they needed 
clearer priorities and direction for them to be effective. Two of the Regional Governor representatives 
confirmed their realisation that this stratum of the organisation’s democratic and scrutiny structure was still 
a work in progress, and accepted that there were aspects of it which remained at an introductory stage. 
Such forthright expressions of concern however showed that Council was undertaking its role correctly 
already in this respect.  

 
 

8.    Minutes of the Main Business at Meetings and Matters Arising 
 

8.1 The minutes of the Main Business of Council at its meetings on 28 February and 28 March 2014 (the 
latter an inquorate meeting) were approved as correct records of proceedings, other than the concluding 
sentence of minute 11.3.5 of the latter meeting, regarding frequency of Council meetings. It was agreed 
that four meetings per year had in fact been felt to be too few, so that sentence was amended to read: 
 
“The view of those present was that a draft calendar should be prepared for further discussion at the 
Governing Body.”   
 
Otherwise, all decisions reached at the inquorate meeting were formally ratified at this quorate meeting of 
the Council. 
 

8.2 Matters Arising: Jonah Jones’s sculpture Y Bont 
Maggi Dawson reported that the sculpture would be housed at University of Wales Trinity St. David’s 
campus in Lampeter, with Scene & Word (Jonah Jones’s daughter’s company) as its owners. WEA 
Cymru had made the agreed payment relating to its removal from Harlech.  

 
 
9.    Finance Matters: Regular Finance Report and Management Accounts ending 30 April 2014 
  

Mark Baines stated that with Coleg Harlech WEA North Wales’s final set of stand-alone accounts 
approaching being signed off by auditors, he felt more reassured about the overall financial situation of 
WEA Cymru than at previous Council meetings. The income and expenditure account to 30 April before 
governors showed a forecast surplus at the year’s end, and the two lines which showed significant 
variance from budget (Other Income, and Administrative and Central Services Expenditure) were where 
merger-related items had clearly skewed matters on both the income and expenditure sides. These were 
sums that had been unquantifiable at the outset of the merger period. Chris Franks said he was 
reasonably comforted that the figures from the legacy bodies were coming together in relatively quick 
measure, and that excess (over budget) income was due to cover excess (over budget) expenditure. In 
answer to the sole question raised, it was confirmed that tutors’ pay was included in the Pay Expenditure 
totals.  
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Item 13.2 (under Reserved Business) of the Wrexham inquorate meeting referred to a report on WEA 
Cymru’s Private Funds, that had been deferred until the subsequent meeting. It was explained that 
nothing was on this meeting’s agenda because the matter remained unresolved, with Geldards solicitors 
pursuing the issue. The Chair stated that he felt that it would be inappropriate to discuss the matter 
without Jon Parry being present.  
 
It was agreed that the Private Funds should be on the following meeting’s Reserved Business agenda, 
with an explanatory note – even if the matter was still unresolved at that stage. (MD)  
 
 

10.  Risk Management   
 
10.1 Risk Report and Risk Register 

 
Mark Baines pointed out that the number of unacceptable (red) alert risks in the Register continued to 
reduce. The three remaining ones were being discussed elsewhere on the agenda, and at the Search 
Committee meeting later that day. Viv Davies felt that an additional risk, along the lines of ‘Failing to 
Recruit Sufficient Student Numbers’, should be added to the Register, as a further crucial strategy matter. 
Helen Mary Jones questioned whether risk no. 10 (relating to the staffing structure) was being 
underplayed in its risk prioritisation, as it would inevitably be a contentious issue once extended beyond 
the Senior Management Team level.  
 

10.2 The Co-operative Bank and revised proposed banking arrangements 
 
Mark Baines confirmed that large sums of the Association’s money were invested in The Co-operative 
Bank, at some considerable degree of risk. On looking at alternatives with a financial adviser, the three 
criteria that had been applied had been accessibility, ethical considerations, and security of investment. 
On those criteria he proposed that the Association’s banking arrangements move to Handelsbanken, a 
Swedish bank with a high street presence through the HSBC network. While governors broadly agreed 
that there was a need to act quickly on this matter, Helen Mary Jones queried the acceptability of banking 
with an overseas bank, even if it was based within the EU.  
 
In a vote, Council approved the move of WEA Cymru’s banking accounts and investments held at The 
Co-operative Bank to Handelsbanken, with 14 governors voting in favour and one abstention. (MB) 
 
 

11. Estates Strategy 
 

Caron Williams commented that the paper was a step towards the wider strategic review of the 
organisation’s estate, with the Coleg Harlech site continuing to be viewed as a separate sub-strategy in 
terms of its sustainability (as agreed by Council at its February meeting). This was therefore more of an 
office base review, which recommended relocating the Newtown office within the town, and identifying 
potential locations along the A55 Corridor – both recommendations based on survey work, and the 
greater integration of IT strategy and connectivity with estates matters.  
 
Alison Hill declared an interest because of her position at Caia Park Partnership, Wrexham, where WEA 
Cymru leased offices. She saw the paper more as a stock-take, which did not link to the strategic aims of 
the organisation – where we wanted to work, and priorities for the future. It was essential that estates 
matters tallied with those aspects of the Association. Viv Davies also felt it was merely a report on the 
current situation, with recommendations which did not match its contents. Its recommendations were 
therefore set aside. There were however two additional recommendations in the paper’s Appendix A from 
Rowland Jones Chartered Surveyors which were considered.  
 
Council unanimously approved the recommendation to instruct solicitors to serve notice to bring the 
grazing licence and farm business tenancy to an end at Astor Fields, near Harlech, with a view 
subsequently to dividing the title on that land and to offer that part which had no development potential for 
sale by auction. (MD) 
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As for the re-submitted issue of purchase of no. 9 Coopers Yard, Curran Road, Cardiff, the Chair was not 
convinced that the organisation was yet ready to make a decision on it, given the points made earlier 
about the estates strategy continuing to take shape. Maggi Dawson however spoke of the additional 
factor of the potential investment value of the building, given the development area that was being 
envisaged for the locality. June Jeremy expressed an interest because she was based at the 7 Coopers 
Yard office, and voiced a commonly held view among staff there of the need for additional office and 
teaching/meeting space. Questions were raised about risks relating to the current leasing arrangement. 
 
In a vote, 9 governors were in favour of purchase and 3 were against, with 1 abstention. The 
decision to purchase 9 Coopers Yard for no more than £350,000 was therefore approved, with the 
caveat that any future major capital decisions brought before Council should be accompanied by more 
detailed evidence and paper work. (MD) 
  
 

12. Curriculum Plan 2014-16 
 
Lynda Jones explained that this document had been amended as requested at April’s Curriculum 
Committee meeting. The six Pathways referred to were not included in the paper work circulated, but 
copies of the full Plan were available for all members to peruse on request. The Plan maintained the 
essential ethos of the WEA, while reducing the proportion of DfES/Welsh Government funding for the 
organisation over the coming two years. It was anticipated that Regional Forums would increasingly have 
an input to the regional specifics of learning provision. Helen Mary Jones felt that the promotion of 
equality and diversity, though ingrained in the organisation, needed more explicit spelling out for outsiders 
too in external policy documents such as this.  
 
The Curriculum Plan was approved and the staff involved pre- and post-merger in drawing it up were 
commended for their work. (LJ) 
  
 

13. Governance Matters 
  

The current situation concerning recruitment for the two vacant Council seats was explained by the Clerk.  
 
The formalisation of the Search Committee was related to that, and Council agreed to establish it and 
delegate the following powers to it:  
 
- To oversee the recruitment of the appointed governors which form part of the Council’s membership, 

including responsibility for any advertising, shortlisting and recommendations for appointment to 
Council that such recruitment may entail. 

- To oversee the process of selecting co-opted appointments to the Committees of Council, and to 
make recommendations to Council for such appointments.  

- To be responsible for any other Search functions which may from time to time be required by the 
Council. (ST) 

 
Moving on to the proposed composition of membership of the seven Committees, the Council approved 
the recommended memberships (set out on the basis of the recent completion of the skills matrix by 
governors), subject to the withdrawal of Jon Parry from the Curriculum Committee and the swapping of 
Nigel Davies and Toni Schiavone between the membership of the Curriculum, and Quality and Learner 
Experience, Committees respectively. (ST)  
 
The vacancies remaining on the IT Strategy Group and on Sub-Committees were noted.  
 
As for governor induction, the paper’s proposals were approved and the only point raised was the 
WEA Cymru Code of Ethics, which people thought should be adequately covered by the Nolan Principles 
and the development of a governors’ Code of Conduct. (LP) 
 

 
 
14.  Dates of Future Meetings 
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14.1 Council  

It was agreed that there be a maximum of 5 regular Council meetings per year. Relating to the 
potential merger with YMCA Wales Community College, if need be a special additional Council meeting 
could be called.  

 
The following schedule of meetings was agreed until the end of the calendar year: 

• Thursday 3 July, 12 noon-3.00 pm, Bryn Menai, Bangor  
• Tuesday 23 September, 12 noon-3.00 pm, Coopers Yard, Cardiff 
• Tuesday 18 November, 12 noon-3.00 pm, Mold Business Park (to coincide with the NE and Mid 

Wales Regional Forum) 
 

14.2 Committees 
The work plan for each of the Council’s seven Committees was being finalised. Now that memberships 
had been confirmed, each Committee was scheduled to meet over the coming eight weeks. 

 
 
15.   Any Other Business 
 
        National Eisteddfod 2014 – Llanelli: Maggi Dawson proposed a break with tradition by not having a   
        sponsored event on the Maes, and instead liaising with WEA Llanelli branch’s lecture during Eisteddfod  
        week on this occasion. In terms of a WEA Cymru presence on the Maes, it was on balance considered  
        important for the new all-Wales body to be seen in some form there – whether as part of WCVA’s  
        stand or an equivalent location. Council approved both of these Eisteddfod proposals. (MD) 
 
         

 
 
 

 
 

 
 

 

 
Final approval:          Date:  
 

Rob Humphreys: Chair 
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