
 
 

DRAFT COUNCIL MINUTES: Main Business 
12 noon, Tuesday 23 September 2014   

WEA Cymru, 7 Coopers Yard, Curran Road, Cardiff CF10 5NB 
 

 
 
 
(Minutes 4 to 6 are to be found in the Reserved Business minutes for 23 September 2014.) 

 
 
1. Attendance 

 
1.1 Present: Rob Humphreys (Chair), June Jeremy, Gerry Jenson, Jeremy Gass, Jon Parry, Derek Edwards, 

Helen Mary Jones, Viv Davies, Chris Franks, Toni Schiavone, Cathy Clark, Graham Price, Jenni Jones-
Annetts, David MacManus, Nick Taylor, Phil Elias, Alison Hill. 

1.2 Apologies: Nigel Davies, Rebecca Rumbul, Christine Topham. 
1.3 In Attendance: Maggi Dawson (Chief Executive Officer), Stephen Thomas (Clerk); Mark Baines (items 10 

and 11 only). 
1.4 Quorum: The meeting was quorate.  

 
 

2. Declarations of Interest 
 
Three Council members declared an interest in organisations that were mentioned in the Strategic Plan’s 
final draft: Jeremy Gass (Bevan Foundation), Rob Humphreys (Open University) and Alison Hill (Caia 
Park Partnership). Helen Mary Jones declared her employment with the Wales Youth Agency. 
 
 

3. Governors’ Induction and Handbook Distribution 
 
Stephen Thomas made a brief presentation on key aspects of the governance of WEA Cymru. He then 
distributed copies of the loose-leaf binder governance handbook to governors, and introduced the salient 
documents included within it. He agreed to replace references to ‘Chairwoman/Chairman’ with ‘Chair’ 
in future listings of Committee membership (ST).  

 
 
7.    Minutes of Main Business at the Previous Meeting and Matters Arising 

 
7.1 The minutes of the Main Business of Council at its meeting on 3 July were approved as a correct record 

of proceedings.  
 

7.2 Matters Arising  
 
Minute 7.2: National Eisteddfod 2014  
Elfyn Llwyd MP’s speech as WEA Cymru’s evening lecture on 7 August during Eisteddfod week at Llanelli 
had been well received, and had complemented the organisation’s presence on the Maes. It was agreed 
that the Chair would write to thank the Llanelli branch for its support in organising that event, and 
to congratulate it on its centenary year celebrations as a whole (RH/ST). 
  
Minutes 11.4 and 12: Governor and Committee membership recruitment 
With the full number of Council members (20) now in place for the first time, the success of the elected 
and appointed aspects of recruitment to the organisation’s governance structure was noted.  
 

 
8.    WEA Cymru Strategic Plan 2014-17: final draft 
  

There had been a number of responses to the consultation on an advanced draft of the Plan, in particular 
from representatives of third sector organisations. The view expressed in some replies, that it was too 
lengthy a document (especially in its introductory parts), was shared by certain Council members. At this 
advanced stage, however, the only section that was agreed should be deleted in its entirety – as 
proposed by Gerry Jenson – was that on ‘Pillars’ and ‘Themes’ on page 4. One piece of re-drafting was 
agreed as well, proposed by Jeremy Gass. This was the substitution of the term ‘consultative groups’ for 
‘focus groups’ under targets for Aim 2, and a linked re-wording of Objective 7 under Aim 3.  
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A substantive issue commented upon by Helen Mary Jones and Toni Schiavone was the weakness of 
references to the Welsh language in the document. Where included it seemed merely to refer to 
compliance with statutory demands, rather than being covered in an aspirational way. This was felt to be 
a missed opportunity, and it was agreed that appropriate additional references would be included to 
address this shortcoming.  
 
With the above amendments the Strategic Plan was approved as a finalised document, for 
dissemination and as a point of reference for the organisation (MD).  
 
 

9.   Letter from Deputy Minister for Skills and Technology regarding TUC education provision 
 

Maggi Dawson provided some context for this letter, received the previous month from Ken Skates AM: 
she explained that WEA Cymru was a key deliverer of trade union education in Wales, and a descriptive 
brochure was circulated. The key issue raised by the Deputy Minister was future retention of this 
educational element by the Association at its current level, without the money for such continuing 
provision being protected by Welsh Government after 2014-15. WEA Cymru’s commitment for this year 
was a clear one therefore – to offer the courses as agreed (which it was then up to trade unions to fill). 
Beyond that, Council members’ views were solicited.  
 
The Chair expressed his concern that the letter effectively requested ring-fencing of the provision by the 
Association, without basing that on a judgement that measured other potential priorities at the same time. 
While all who expressed a view were supportive of the importance of trade unions and education for their 
members, certain Council members felt the tone of the missive was overly directive and its proposal 
seemed to lack public transparency. WEA Cymru’s continuing commitment in this field should not 
necessarily go as far as accepting this potentially compromising basis for future provision. If acceded to, 
there was a concern that this might set a precedent, with other Ministers requesting similar commitments 
in the fields of, say, poverty reduction or community cohesion. While it was acknowledged that funding 
decisions for politicians in the current financial climate were difficult, there was also a feeling held by some 
members present that trade unions were relatively wealthy organisations themselves, so might be 
expected to pay for some of the education provided.  
 
It was agreed that the Chair should respond to the letter in a positive manner, but without making 
the financial commitment requested (RH/ST). It was further agreed to offer Wales TUC Cymru a co-
opted position on our Curriculum Committee, on the basis that Wales TUC Cymru first become a 
national affiliated member organisation of WEA Cymru (MD). 
 

 
 10. Finance Report – September 2014 

 
Mark Baines joined the meeting for the next two agenda items. He said that the precise timetable for 
signing off the Coleg Harlech WEA North Wales (CHWEAN) accounts for 2012-13 had yet to be 
confirmed. The ‘former’ Board members of CHWEAN would need to authorise the steps by which this 
would be carried out. He wished to underline that those accounts had however been given an unqualified, 
i.e. positive, report by the auditor.   
 
One implication from this was that presentation of WEA Cymru’s 2013-14 accounts in time for the Finance 
and General Purposes Committee meeting in early December and for their receipt by the Department for 
Education and Skills by the end of December would not be possible. He would be discussing the issue of 
a potential claw-back of a sum of £74,000 for missing an educational provision target in 2012-13 with civil 
servants from that Department the following week.  
 
 

11. Risk Report and Register 
     

Actions taken in follow-up to the previous meeting in reducing certain risks included the opening of the 
Handelsbanken (HSBC) bank accounts; and the tendering process for a review of the Harlech site’s 
future, won by Stringer Associates, which would write a feasibility report by December. On the same issue 
of the Harlech campus, negotiations with the theatre group and with University of Wales Trinity Saint 
David’s were still in train. The Chair asked that at appropriate points in the process relevant elected 
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politicians be kept informed of progress regarding the site too (MD). It was noted that Risk no. 12 
emanated from the new Tuition Fee structure for 2014-15, discussed at the Finance and General 
Purposes Committee meeting.  

 
 
12. Committee reports 
 

The Chair said that he wished to move to a position where Committee minutes were ‘noted’ by Council: 
this should be the default means of conducting business. In the early months of maturing of the 
Committee system it had been both proper and helpful that full Council took a more all-encompassing 
overview on Committees’ proceedings, but it was now time for that position to evolve. In order to achieve 
this, the remits of Committees needed to specify more precisely what authority levels they had. The 
preference would be for Committees to take decisions, rather than make recommendations, though in 
general these should only be activated when ratified by Council. If a Committee felt that a matter was of 
sufficient importance that it needed greater authority it should then make a recommendation to Council: 
such recommendations should be accompanied by a short paper, containing the rationale for the 
recommendation being presented to the Council meeting.  

 
12.1 Finance and General Purposes Committee: The recommendations from its meeting of 8 July 
relating to creation of a Health and Safety Panel of staff and trade union representatives, to the transfer of 
the Tudor Bowen Jones endowment to Brewin Dolphin financial managers, and to the Tuition Fee policy 
for 2014-15, were approved. It was agreed that the Search Committee should deal with the request 
that a person with marketing experience be added to the Committee, either from among Council 
members or as a further co-option (ST).  
 
12.2 Audit and Corporate Governance Committee: The minutes of its meeting of 17 March were noted. 
The three recommendations emanating from its 8 July meeting were also approved, concerning future 
changes to the Risk Register’s format, a revised Risk Management policy, and the need for compliance 
with the Disability Discrimination Act and Health and Safety legislation in the current WEA Cymru estate. 
Chris Franks as its Chair underlined the Committee’s support for the Finance Team, which was clearly 
under some pressure as a result of changes within the new organisation.  
 
12.3 Quality and Learner Experience Committee: The minutes of the meeting of 3 April were noted. As 
for the points coming from its 13 August meeting, participation by certain governors at Tutors’ Days had 
already happened, and a cross-section of governors would be present at the training on Quality issues to 
be run by Enid Hankins in late October. The 2014-15 Learner Involvement Action Plan was approved; the 
request for its accompanying Strategy to be for a 3-year duration was accepted; and suggestions that 
appropriate parts of the Learner Voice 2014 survey be fed into the organisation’s Self Assessment Report 
and as feedback to learners were echoed. 
 
12.4 Staffing Committee: Minutes for the Committee’s 11 June meeting were noted. Three 
recommendations from the most recent (10 September) meeting were approved – the implementation of 
an internal job evaluation scheme, the adoption of the WEA Cymru Disciplinary Policy and Procedure, 
and of the revised Management Competencies document. (A further recommendation, relating to the 
Chief Executive Officer’s post, had been taken already under Reserved Business.)  
 
12.5 Voluntary Movement Committee: The minutes of 19 June were noted. Cathy Clark referred to 
recommendation 1 from its meeting of 15 September, that the status quo be maintained in terms of not 
applying a universal branch members’ fee across all branches: the Council had reached a position on that 
when referring the matter back to the Committee at its last meeting, and the recommendation was 
approved. Revised agenda structures for Regional Fora were approved, and consideration would also be 
given to Committees re-ordering their agenda to have minutes of their previous meetings taken after 
other, substantive business. It was spelt out that there was a common agenda running order shared by 
each Regional Forum, which allowed for differentiation between regions too where necessary.  
 
In relation to the Regional Forum meeting for north east and mid Wales on 18 November, the same day 
as the next Council meeting, the intention was that Council members on the Voluntary Movement 
Committee be there primarily to listen to opinions (so reflecting the organisation’s Standing Order no. 35), 
and then report back to Council. That should ensure that there was no confusion with the role of the 
relevant regional governor on Council at that Forum meeting.  
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13. Date and Location of Future Meeting 
  
The date for the remaining meeting of 2014 was confirmed, but with a change to the time and location 
because of logistics relating to attendance by Council members at the Regional Forum and a Staffing 
Committee, both at 11.00 a.m. that morning: 
 

• Tuesday 18 November, 1.15 p.m. - 3.30 p.m., in Wrexham 
        

 
 

 
 

 
Final approval:          Date:  
 

Rob Humphreys: Chair 
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