
 
 

INQUORATE MEETING 
 

MINUTES: Main Business 
Governing Body Meeting 

12 noon, Friday 28th March 2014   
WEA Cymru, Prince Charles Road, Wrexham 

 
 

Items 1-6 and 13 can be found in Reserved Business, Governing Body, 28th March 2014. 
 

Main Business: 
 

6. Minutes of the Last Meeting & Matters Arising 
 

6.1 Minutes of the Main Business of Council meeting of 28 February 2014 (attached)  
This item was deferred until the next quorate meeting. (LP/ST) 
 

6.2 Matters arising: 
6.2.1 Jonah Jones sculpture, Y Bont 

Maggi Dawson confirmed that Aitcheson Associates did not have a claim on the sculpture. She had 
written to Naomi Jones, Scene & Word, proposing that WEA Cymru pay for the removal of the 
sculpture but retain ownership. The sculpture would be loaned to Scene & Word for display in a place 
of their choosing. Naomi Jones had replied indicating that she would respond after further 
consideration.  

 
7. CEO’s Report, including working group and harmonisation updates 

 
Maggi Dawson highlighted the learner focused curriculum planning approach being taken, noting that 
planning was no longer driven by DfES sector subject areas. It was noted that ‘global’ (fourth bullet point, 
page 3, column 1) would be replaced with ‘unified’. It was anticipated that the curriculum would be in 
place from August 2014. Quality systems were already in place. No significant data issues had been 
identified following the funding data audits of WEAS or CHWEAN. The strategic plan was being 
developed in consultation with staff and members at the AGM & Launch Event and harmonisation of 
accreditation, management information & IT systems was being made. Consultation on policies and 
procedures was progressing through the JCNC. There were possible posts relating to Curriculum and 
Quality that would cause delays in bringing the complete staff structure to the unions. The resignation of 
the HR Manager (2 days per week) was announced. 
 
While it was appreciated that the report provided an overview of developments, the Chair asked that only 
strategic items be included in Governing Body reports, particularly as committee minutes would be 
included on future agendas. Highlighting Point g) (The Board is asked to: Approve the exchange of 
responsibilities of two members of SMT), the Chair cautioned that Governors must not be involved in how 
the CEO managed the organisation. The role of the Governing Body was to oversee and scrutinise the 
organisation and the finance and to provide strategic direction. The importance of this distinction was 
confirmed by the Clerk. It was recognised, however, that a certain amount of support had been necessary 
prior to the committee structures being fully in place. 
 
Members asked that: a letter be sent from Governors to the SMT member who was unwell in hospital, 
wishing her a full and quick recovery. (MD) 
 
The view of those present was that: the Chair would write to Council members asking for expressions of 
interest to join the IS Strategy Group. (RH)  

 
8. Finance Matters HIGH 

 
8.1 Management Accounts  

Items 8.1 and 8.2 were taken together. 
 
Mark Baines asked members to note that, while progress had been made in establishing the overall 
financial position of WEA Cymru, progress had been hampered by staff sickness. The usefulness of the 
management accounts were therefore limited. 
 
He reported that liquidity within the organisation was strong, with high levels of cash. A £33k surplus was 
forecast and he was confident that this figure would be exceeded. Concerns raised during the last 
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Governing Body meeting regarding liabilities had been addressed. The CHWEAN audit was taking place 
without issues. Three year budgets were being planned with managers. It was anticipated that a 
consolidated balance sheet would be prepared by end April 2014. In response to the Chair, it was 
confirmed that policies on reserves and investments would be discussed at Finance and General 
Purposes Committee. 
 
It was confirmed that the increased tutor budget (final paragraph) was a cost and that grants would not be 
drawn down. In response to Jeremy Gass, Maggi Dawson clarified that the structure included additional 
advice and guidance for learners that would need to be funded through external sources and by project 
bids. An increase in enrolments was needed to establish the organisation over two years. The Chair 
asked if the business was viable or if too much risk was being introduced. Mark Baines commented that 
the financial position continued to be worked on. The Chair advised that, once the consolidated accounts 
were available, the Governing Body would wish to scrutinise them, mapping them against the strategic 
plan and provide support or advice on adjustment to strategic planning as necessary.  
 
Maggi Dawson confirmed that staff would be present at the AGM and would attend a staff 
development/team building day during April 2014.  
 

8.2 Termly finance report  
This item was taken with 8.1 above. The Chair suggested that the item be called ‘regular’ rather than 
‘termly’ finance report in future. (LP/ST)  
 
Thanks were given to Mark Baines and Caron Williams. 
 

9. Risk Management HIGH 
 

9.1 a. Risk Register, March 2014 
Mark Baines pointed out that there were fewer Red risks compared to the previous report. He highlighted 
significant risks, including Item 3, Security risk on deposits in bank. 
 
b. Risk Report 
Mark Baines pointed to the reviews of the audit cycle and internal audit plan. 
 

9.2 Co-op Bank: Risk to the Association 
Members were informed that Mark Baines had taken advice from financial advisers and that cash 
balances had been transferred to Barclays to mitigate risk. Jeremy Gass asked that a more ethical bank 
be chosen. The Chair asked for views. It was suggested that a Mutual organisation be sought. Chris 
Franks reported that he had been advised separately that depositing funds with the Co-op Bank could 
pose a risk to funds.  
 
The Chair reminded members that it would not be possible to give direction due to the lack of a quorum. 
The consensus was to continue with what was reported in the Risk Register (Item 9.1a, section 3) and 
Risk Report (Item 9.1b, page 2). It was agreed that: this item would be included on the next Governing 
Body agenda. (LP/ST) 
 

10. Estates Report 
Caron Williams reported that IT connectivity developments were progressing.  
 
The Chair queried why the purchase of Coopers Yard had been raised again when Governors had 
previously expressed a view. Caron Williams commented that SMT were keen to see it discussed further 
as an accommodation issue was predicted. The building was for sale, Mark Baines had shown that it 
would be financially viable, Rowland Jones had endorsed the suggested purchase and IT connectivity 
was in place.  
 
Caron Williams reported that Bryn Menai maintenance issues had been identified as medium term, and 
that other premises would be considered.  
 
The Chair recommended that: once an Estates Committee was convened, new premises should be 
considered in both Cardiff and Bangor/the A55 corridor. (CW) This might include alternative premises to 
Coopers Yard.  
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The view of those present was that: Finance & General Purposes and Estates Committees should be 
convened as soon as was possible. (ST)  
 
Caron Williams was thanked. 
 
Caron Williams and Mark Baines left the meeting at this point: 1455 
 

11. Governance Matters  
 
The Chair informed members that, following consultation with the Clerk, it was proposed that further work 
be undertaken on Governing Body systems and procedures.  The Chair stated that, given that this was an 
inquorate meeting where there was a clear consensus of those present in favour, he would move things 
forward on a ‘Chair’s action’ basis, as these were matters of process in which speedy progress would 
enable the Governing Body and its sub-committees to perform their functions to better effect. 
 

11.1 Standing Orders Development 
The Clerk informed members that it was considered that the Standing Orders might be further developed 
to better safeguard and enhance the work of the Governing Body and its committees. Examples were 
provided, including the need for agreed procedures for inquorate meetings and identification of Governor 
responsibilities and expectations. Members were supportive of the proposed developments. 
 
The view of those present was that: draft, extended Standing Orders should be prepared for 
consideration and approval by the Governing Body.  (LP/ST) 
 

11.2 Development of Schedules of Business for Governing Body and Committees 
The Clerk proposed that approved Schedules of Business be developed for the Governing Body and its 
Committees to ensure that all business was properly covered, including statutory requirements. The 
schedules from CHWEAN and WEAS would be used as a starting point. Members were comfortable with 
the proposal. 
 
The view of those present was that: draft schedules should be prepared by the Clerks, in consultation 
with SMT for approval by the Governing Body. (LP/ST/SMT) 
 

11.3 Search Committee: 
11.3.1 Search policy  

The Clerk recommended the development of a Search Policy to formalise the recruitment of new 
Governors. It was noted that decisions would be required regarding advertising and interviewing 
procedures, for example. Members were supportive of this development.  
 
The view of those present was that: a draft search policy should be developed for consideration by 
the Governing Body. (LP/ST) 
  

11.3.2 Governor skills audit 
The Clerk advised members that systems were required to identify, and periodically review, the 
collective skills of the Governing Body. Skills gaps identified would be used to inform the recruitment 
of new Governors/Co-opted members and Governor development. She proposed that a skills audit be 
undertaken following the elections at the AGM, 29th March 2014. Skills gaps identified would be 
discussed at the Search Committee or Governing Body as appropriate. Members present were 
supportive of the developments proposed. 
 
The view of those present was that: a skills audit should be developed, implemented and analysed 
for further discussion. (LP/ST) 
 

11.3.3 Formalisation of Search Committee 
It was noted that it had been agreed at a previous Governing Body meeting that a Search Committee 
would be convened ‘as necessary’. The Clerk asked that members consider formalising the Search 
Committee. This would include the development of Terms of Reference, a Schedule of Business and 
an annual calendar of meetings. Meetings could be cancelled if there was no business to discuss.  
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The view of those present was that: a Search Committee should be formalised as described. 
(LP/ST)  
 
Members were reminded that all decisions reached would need formal ratification at the next quorate 
meeting of the Governing Body, 

 
11.3.4 Governor induction proposals 

The Clerk presented a paper outlining a draft Governor Development programme and supporting 
resources.  
 
It was requested that: the following be included in the Governor induction session: a brief history of 
both organisations, the role of Committees and their relationship with the Governing Body and 
information on the third sector. (LP) 
 
The Chair commented that, while WEA Cymru was a designated organisation rather than an 
incorporated Further Education Institution, it was recognised that it related very strongly to Further 
Education.  
 
Those present were supportive of the Governor induction and resource proposals as detailed in the 
paper presented. (LP) 
 
Members present were supportive of the proposal: to develop a WEA Cymru Code of Ethics and 
Governor Code of Conduct. (LP/ST) 

 
11.3.5 Frequency of Council meetings & development of annual draft calendar 

The Chair expressed the view that meeting once per month was too frequent. He suggested meeting 
between four and six times per academic year. The Clerk suggested meeting twice in the Autumn to 
support audit activity and once in the Spring and Summer. Chris Franks and Viv Davies felt that four 
meetings would be too few. Members agreed that there was a need to draw up an annual calendar.  
 
The view of those present was that: a draft calendar should be prepared, based on four meetings 
per year, for further discussion at the Governing Body. (LP/ST) 

 
12. Senior Management Team: Council expectations and standards 

As not all members of SMT had been able to attend the meeting, this item was deferred until the following 
meeting. (ST/LP) 
 

13. Trustee Business - This item can be found in Reserved Business.  
 
14 Date of Next Meeting 

  
14.1 Governing Body 

 
• Thursday 17th April 2014, 2-4 pm, joint meeting with YMCA Community College Governors, 

Llanisien, Cardiff. 
• Thursday 22nd May 2014, 12 noon-3.00 pm, Cardiff 
• Thursday 3rd July 2014, 12 noon-3.00 pm, Wrexham 

 
14.2 Quality & Learner Experience / Curriculum Committees 

 
• Thursday 3rd April 2014, Cardiff 

 
15 Any Other Business 
 

The Chair announced that Alwyn Rowlands had notified him that he wished to step down from the board. 
Alwyn was thanked for his commitment and contribution to the merger process, to early WEA Cymru 
developments and for his previous contribution to Coleg Harlech/WEA. 
 
The meeting closed at 1506. 
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Distribution: Members of the Governing Body, MD, CW, MB, Clerks 
Copies for action / information: Cath Dawkes (file copy), Jonathan Goddard (web copy) 
 

 
 

 
 
 

 
Final approval:          Date:  
 

Rob Humphreys: Chair 
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