
 
 

COUNCIL MINUTES: Main Business 
12 noon, Thursday 3 July 2014   

WEA Cymru, Bryn Menai, Holyhead Road, Bangor LL57 2JA 
 

 
 
(Minutes 3 to 6 are to be found in the Reserved Business minutes for 3 July 2014.) 

 
 
1. Attendance 

 
1.1 Present: Rob Humphreys (Chair), June Jeremy, Gerry Jenson, Jeremy Gass, Jon Parry, Toni Schiavone, 

Cathy Clark, Graham Price, Jenni Jones-Annetts, David MacManus, Nick Taylor, Phil Elias, Alison Hill. 
1.2 Apologies: Derek Edwards, Helen Mary Jones, Viv Davies, Chris Franks, Nigel Davies. 
1.3 In Attendance: Maggi Dawson (Chief Executive Officer), Stephen Thomas (Clerk).  
1.4 Quorum: The meeting was quorate.  

 
 

2. Declarations of Interest 
 
Two Council members declared an interest in organisations that were mentioned in the Draft Strategic 
Plan: Jeremy Gass (Univ. of South Wales, and the Bevan Foundation), and Rob Humphreys (Open 
University). 
 

 
 
7.    Minutes of the Main Business at the Previous Meeting and Matters Arising 

 
7.1 The minutes of the Main Business of Council at its meeting on 22 May were approved as a correct record 

of proceedings.  
 

7.2 Matters Arising  
 
Minute 3: WEA Cymru – an overview 
In terms of the improved integration of part-time tutoring staff, Jeremy Gass suggested investigating the 
concept of on-line ‘virtual staff rooms’ as one means of pulling people together. Maggi Dawson agreed 
to investigate this option in greater detail.  
 
Minute 15: National Eisteddfod 2014  
WCVA’s stall on the Maes in Llanelli would be used for free by WEA Cymru for a display and leaflet 
distribution, with a woodcarving presentation by the Port Talbot Unit 10 branch to take place on 
Wednesday 6 August as an activity. Maggi Dawson agreed to issue a press release through Golwg/ 
Golwg 360 to promote WEA Cymru in general, prior to the Eisteddfod.  

 
 
8.    WEA Cymru Draft Strategic Plan 2014-17 
  

Previous versions and ideas for this document had been aired with WEA Cymru members at March’s 
conference/AGM, and with staff in workshop sessions after May’s national launch of the Association. In 
terms of overall Aims, there was discussion on Aim 1 (‘To be the leading provider of negotiated Adult 
Community Learning and Workplace Learning in Wales’) and the appropriateness of using the definite 
article there. Considering the competitive nature of the sector and challenging nature of the Plan, the 
current phraseology was maintained.  
 
A number of minor drafting and typographical amendments were pointed out. Council members’ specific 
comments concentrated on the following: 
- the addition of an objective on developing an evidence base, and an extra target to do with research 

work, under Aim 1 on page 5;  
- that there should be mention of virtual accreditation, portable qualifications and innovative methods of 

delivering advice and guidance as a novel approach under Aim 2 on pages 7-9; 
- additional targets to do with branches and WEA Cymru’s democratic structures, with strengthening of 

the voluntary movement also mentioned as a stated objective, under Aim 3 on pages 9-12; 
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- Aim 3, Target 6 (on page 10) relating to workforce development should be retained as proposed at 
1.5% of annual budget as this was an increase on the previous year but, given the period of 
continuing change within the organisation and further evolution in the sector, the level of financial 
commitment should be reviewed for 2015-16 and beyond. 

 
With those amendments the document was approved as the basis for further consultation with 
partners and other external organisations, for final completion by the end of September (MD).  
 
 

9.  Finance Report and Combined Management Accounts for the period ending 31 May 2014 
 

Members noted the contents of these documents. Jon Parry commented that, while matters seemed set  
reasonably fair at present, the phrase ‘There are no significant areas of concern to report’ might suggest, 
quite wrongly, a complacent approach to financial scrutiny which could be difficult to justify in the future.  

 
      The following recommendation relating to bank authorisations was approved: 
 

Trustee Signatories for Bank Accounts: it is recommended that Alison Jane Hill and Jeremy Irving 
Gass, members of the Finance and General Purposes Committee, be nominated as signatories for 
bank accounts relating to WEA Cymru – specifically for the endowment and loan accounts. Both 
Alison Jane Hill and Jeremy Irving Gass are required to sign on the Lloyds Bank loan account. 

 
In addition, to reflect the authorisation of the Lloyds Bank account recommendation, all Council members 
present signed a resolution form which was circulated. In conformity with Lloyds Bank’s requirements, 
those trustees who were absent would sign the equivalent authorisation as well, so that all 18 currently 
registered trustees (i.e. Company Directors at Companies House) were signatories of the necessary 
authorisation. 
 

 
10. Risk Register, June 2014 

 
The two risks marked with a red indicator were discussed. The move of banking from The Co-operative 
Bank to Handelsbanken, as agreed at the previous Council meeting, was in process. The moving of the 
Theatre Harlech company’s base to the gymnasium space on the Coleg Harlech site was still to be 
confirmed. Maggi Dawson and Rowland Jones (surveyor) were due to meet the Theatre company’s board 
in the near future on the matter, with the background that certain bills remained unpaid by them for recent 
use of the theatre building on the site. The issue relating to heightened risk under point 10, concerning 
staff re-structuring of the organisation, made earlier by Toni Schiavone in Reserved Business, was noted 
once more. 
 
 

11. Committee reports 
 

11.1 Curriculum Committee: The minutes of the first, inquorate meeting of this Committee on 3 April 
were before Council members, along with a report of its more recent 5 June meeting. In an update on the 
validation process for the Foundation Certificate course on Social Science at Coleg Harlech, a validation 
visit by Trinity St David’s University of Wales representatives was expected in August: the intention was to 
use that occasion to seek to extend our involvement with that institution more generally. The background 
to the dip noted in students’ scores on DfES’s annual learner survey was to be taken up by the Quality 
and Learner Experience Committee. As for the Weighted Credit Equivalent Units for 2013-14, there were 
unlikely to be negative implications for WEA Cymru’s funding by Welsh Government should there be the 
anticipated shortfall in overall Units of learning delivered.  
 
11.2 Staffing Committee: Alison Hill reported that the Committee felt greater clarity was needed on 
where responsibility for equality matters resided in the organisation. It was noted that the Job Evaluation 
exercise for WEA Cymru core staff, due for completion in August 2014, could now be undertaken 
internally, rather than by an external organisation, because of cost considerations; and that a job 
evaluation process for tutors scheduled for 2015 would have significant budgetary implications. The 
recommendation to make the Head (now Director) of Human Resources, Support Services and Workforce 
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Development a full-time post was being implemented with the recruitment of an additional 2-day-a-week 
post, about to be advertised internally.  
 
A more general discussion occurred about whether Committees had full delegated responsibility 
on recommending amendments to policies such as the Complaints and Grievance Procedures 
that had been before the Staffing Committee without copies of the full documents coming before 
the Council as well. It was agreed that this was so where this was in relation to the amendment of 
existing policies (or those inherited from one of the legacy organisations). In the case of policies 
or procedures that were completely new to the organisation, they should be copied in full to the 
Council with the appropriate Committee report or minutes.  
 
With that clarified, the recommendations from the Committee were approved, with the change 
noted concerning the Job Evaluation exercise.  
 
11.3 Voluntary Movement Committee: Cathy Clark first turned to the information paper on Regional 
Forums, and their role in relation to Council. Jeremy Gass felt that the numbers attending Forum meetings 
had by and large been encouraging, but the challenge was now to retain the interest of people, and to 
develop the Fora’s potential further. On the question of Learner Forum, Regional Forum and branch 
uniformity, it was noted that CHWEAN had excised branches from its constitution in 2001 when the 
merger between WEA North Wales and Coleg Harlech had occurred. Certain Council members felt that 
diversity among branches and Regional Forums should be maintained as a positive attribute.  
 
As for the Committee’s recommendations, most discussion revolved around setting a branch membership 
fee for individual branch members of £10 annually, across the board. Cathy Clark explained the 
background to this matter, acknowledging that ability to pay was an issue that needed to be resolved 
before imposing a standard, common fee of this nature from the centre of the organisation. Nick Taylor 
stated that a number of staff had raised this issue with him as a concern, as they felt it was an obligation 
that would not fit all circumstances. Alison Hill was not sure that the Council had the authority to impose 
such matters on largely autonomous branches. Jeremy Gass thought there needed to be a consultation 
with branches on the matter, and Graham Price that branches should be encouraged to raise their own 
money by whichever means was most appropriate for them. These two suggestions were noted, and 
the recommendation was referred back to the Voluntary Movement Committee for further 
discussion on how best to proceed. 
 
The other three recommendations from the Committee were approved – with a small funding 
contribution to come from central funds towards the members’ newsletter; relating to agreement that 
branches could ally themselves to the Regional Forum which they preferred; and on the role of the 
Voluntary Movement Committee at the 18 November Regional Forum in Mold.  
 
11.4 Search Committee: The recommendations emanating from the public recruitment of a 
governor and of Committee co-optees were explained by Jenni Jones-Annetts, and were approved 
en bloc as follows: 
 
Appointed Governor – Rebecca Rumbul 
 
Committee co-optees: 
 
Audit – Jeff Greenidge, Paul Charlton 
 
Finance and Gen. Purposes – Rob Larkins, David Elis-Williams 
 
Curriculum – Jocelyn Andrews  
 
Quality and Learner Exp. – Sonia Reynolds 
 
Staffing – Susan Roberts 
 
Voluntary Movement – Elaine Moore 
 
Research sub-committee and Quality and Learner Exp. – Hannah Iqbal 
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In addition, the further appointment of Sonia Reynolds to the Voluntary Movement Committee was 
approved.  
 
In approving the above, Council additionally authorised the creation of one extra co-opted seat on 
each of the Finance and General Purposes Committee, the Quality and Learner Experience 
Committee, and the Voluntary Movement Committee.  
 
 

12. Current situation relating to election of north Wales learner governor 
 
Interest had been expressed by a number of learners in this position, following its re-advertisement to all 
learners in north Wales through e-mail. From such initial interest four nominations had come forward. An 
election process (again via e-mail) was now in process, with a closing date of 14 July. This sole remaining 
empty seat among the 20 seats on Council would therefore be filled in time for the next Council meeting. 
With that process concluded, it would be time to ensure that the photos and written profiles of 
each Council member were on the Association’s web-site soon thereafter (ST). 
 

 
13. Dates of Future Meetings 

  
      The following dates for 2014 were confirmed: 

• Tuesday 23 September, 12 noon-3.00 pm, Coopers Yard, Cardiff 
• Tuesday 18 November, 12 noon-3.00 pm, Mold Business Park (to coincide with the NE and Mid 

Wales Regional Forum) 
 

 
14. Any Other Business 
 

WEA developments, Britain-wide: WEA England and Scotland had invited WEA Cymru to become 
involved in one of its projects, linked to Lloyds Bank and Scottish Widows staff members taking part in 
classes, in return for additional CPD training points for those staff. This had been accepted and would 
happen first in Newport, with possibilities for its expansion in future.  

 
In a far more negative development, WEA Northern Ireland had recently closed down because of a lack 
of core funding, despite its historical awards for work on peace and reconciliation. It was not possible for 
other parts of the WEA family to resurrect the Northern Ireland body, and all that now remained was to 
utilise some of its historic resources and archives creatively, and to best effect.  

         
 

 

 
 

 
 

 

 
Final approval:          Date:  
 

Rob Humphreys: Chair 
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