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Regional Forums – November 2015 

WEA YMCA CC Cymru   
 

Review of governance arrangements for WEA YMCA CC Cymru: 

Summary 

Sets out a way forward for carrying out a review of the governance arrangements at 

WEA YMCA CC Cymru. 

Financial implications 

There may be some costs incurred if an external specialist is used and there will be 

legal costs. 

Key Questions for consideration 

- Do you think that Regional Forums play an effective role in keeping members 

and learners informed of organisational developments, and in scrutinising what is 

being done by the Council and governors? 

- Has the past model of having an elected governor who represents a Regional 

Forum on the Council worked in your view? 

- Are Regional Forums necessary as a means of helping to run a national 

organisation such as ours? 

-  How important to you is it to have a balance of elected and appointed 

governors on the Council? 

 

Action 

The Regional Forum is invited to:  

(i) NOTE the context to a review of governance arrangements (paras 1-8) 

(ii) COMMENT ON the underlying principles of the review (para 10) 

(iii) CONSIDER THE 4 QUESTIONS set out above on this page. 
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Review of governance arrangements for WEA YMCA CC Cymru:                 

paper by John Graystone, chair 

 

Context 

1. The shadow board agreed that the governors of the newly merged institution be 

appointed for one year from 1 August 2015 to enable a review of the current 

governance structure to take place. The aim is to have the new governance 

arrangements in place by 1 August 2016. 

 

2. The merger of the two legacy institutions brings together two different 

approaches to governance. WEA Cymru’s governing body was revised following 

the merger of Coleg Harlech WEAN and WEAS in January 2014. The board was 

a balance of appointed and elected governors – including those elected by staff, 

individual members, learners, branches, regional fora and learner groups. YMCA 

Wales CC had an appointed board similar to that of a Further Education (FE) 

college, with elected staff and student governors and the principal being a 

governor but also involving nominated governors from partner organisations. 

 

3. The current WEA YMCA CC Cymru board (Council) is made up of  

 

 8 members of the shadow board (4 from each of the legacy institutions) 

 

 2 staff and 2 students, elected from their respective constituencies 

 

 6 governors nominated by the legacy institutions (3 from each), based on a 

skills audit 

 

 an independent chair 

 

 the chief executive. 

 

4. Membership is equally divided between the two legacy institutions with the 

addition of the chief executive and the independent chair. 

 

5. The new governing body has inherited the WEA Cymru committee structure. 

Currently there are eight committees  

 

 audit and corporate governance 

 finance and general purposes 

 staffing 

 curriculum 
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 quality and learner experience  

 voluntary movement 

 Cymraeg / Welsh language and Welshness 

 search.  

 

6. These committees involve board members and draw on co-opted expertise from 

outside the organisation, as well as the experience of the regional fora, members 

and learner groups/branches in certain cases.  

 

7. A risk with having such a high number of committees is that they become 

operational, not strategic, tie up the time of the senior management team and 

clerk and can lead to lots of reports to the board which can clog up business. It 

also seems sensible for each committee to be chaired by a board member who 

can ensure a link to the board’s deliberations. 

 

8. From an external point of view, it is not immediately clear what added value all of 

them bring, especially as other education institutions do not have this number.    

 

Way ahead 

 

9. The issue of setting up governance arrangements for the new organisation is 

perhaps more complex than that in FE colleges. This is why a decision on a new 

structure was postponed until after the merger was completed.  However, 

several FE colleges are currently reviewing their governance in the light of the 

rapidly changing external context as they seek to become more entrepreneurial 

and seek funding outside the Welsh Government.  

 

10. It is suggested the review of the governance structure should take account of the 

following Principles: 

 

 a recognition of the importance of the democratic traditions of one legacy 

institution together with an assessment of the effectiveness of this approach 

 the need for a board which can lead the organisation and face the 

challenges that lie ahead 

 a good balance of appropriate experience and skills and diversity and 

agreement on the skills required 

 an appropriately sized board that enables excellent governance to include 

quick decision making, and challenge and support to the senior management 

team  

 a committee structure that is strategic, adds value and helps the governing 

body and senior management team in their work  
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 a recognition of the draft code of governance drawn up by ColegauCymru 

and recent reports on governance arrangements in Wales which have 

influenced the governance of a number of FE colleges in Wales 

 the potential to build on the emerging role of regional forums   

 

11. A task and finish group has been drawn from the board but will involve others 

where necessary, to oversee the review of governance. The group comprises of 

the chair (John Graystone) plus chief executive (Mark Isherwood) and the clerk 

(Stephen Thomas), the two vice chairs (Rob Humphreys and Gerry Jenson), two 

other governors (Viv Davies and Anne-Marie Rogan) and a Learner 

representative. 

  

12. The task and finish group will 

 

 agree the process for carrying out the review including  

o whether or not to appoint an external specialist to work with the group 

o how best to hear the views of regional fora, branches and learners 

 

 update the board regularly on progress  

 

 report back to the board on a proposed model (or a choice of models) at its 22 

March 2016 meeting with a view to the new arrangements being proposed to 

an AGM in late April 2016 and coming into force from 1 August 2016.    

 

John Graystone 
Chair, WEA YMCA CC Cymru 
October 2016 


