
 
1 
 

          
 

COUNCIL MINUTES: Open Business 
12.30 p.m., Thursday 11 March 2021   

Held at multiple locations, via Microsoft Teams software  
 

 
Council Open Business – minutes 1 to 14 inclusive.  
 
 
1. Attendance and Apologies 
 
Present: John Graystone (in the Chair), Toni Schiavone (Vice Chair), Caroline Davies, Tim Palazon, Sonia 
Reynolds (Vice Chair), Cathy Clark, Gareth Cork, Salamatu Fada, Jenni Jones-Annetts, Daryl Leeworthy, 
Jan Tiley, Stephen Nicholls, Judith Evans, Marion Burke, Steve David, Chris Franks; Suzanne Samuel 
(other than minutes 5 & 6); and Dona Lewis (to minute 5 only). The meeting was quorate throughout. 
In Attendance: Kathryn Robson (Chief Executive), Cath Hicks (Head of Learner Services & Resources), 
Mark Baines (Head of Curriculum & Performance), Stephen Thomas (Company Secretary/Clerk); Siôn 
Aled Owen (interpreter - consecutive translation).  
Also: Adele Gatt (Finance and Payroll Manager) and Adrian Heathfield (MIS and Technology Manager) - 
minutes 1 & 2 only. 
There were no apologies. 
 
 
2. The recent experiences of certain staff members 
 
Adele Gatt described the changes that had been necessary over the previous year within her Finance 
Team, to ensure continuity in the payroll function amongst other things. An employee with WEA South 
Wales and its successor bodies for well over 30 years (during which time she had qualified as an 
accountant), this had been the most challenging year of work activity in her experience, even more so 
than the years of merger. The need to place equipment in colleagues’ homes, to work on occasion during 
holiday periods and colleagues’ needs to maintain home schooling regimes had all created problems. 
Flexibility had been the key, with the result that there had been high enough levels of assurance to meet 
the exacting requirements of both the internal and external auditors. 
 
Adrian Heathfield, in his 25+ years in post, also stated that the difficulties posed during the past year had 
no comparisons in previous times. He managed 5 technical colleagues in their posts. The development of 
on-line platforms and methods on enrolment, video-based teaching and the like had necessarily been 
fast-tracked: the need to enable learners to continue engaging through that switch had been the most 
demanding aspect of the whole process. That morning had been a case in point, with 2 hours taken in 
explaining to a learner how to use the full capabilities of a digital device that had been loaned to him by 
the Organisation (one of over 200). Welsh Government funds had been useful to invest in such additional 
devices, and some of the most recent grant had been used to buy a Zoom Educational licence - a fully 
encrypted option (unlike what had been on offer a year earlier) which met safeguarding norms. Adrian 
commended his team, and Chris Franks attested to the consistent support he had received from them 
over the lockdown period to ensure that his engagement as a governor was as full as possible, despite 
his limited technological abilities.  
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It was pointed out, for those who did not know, that Adele and Adrian were sister and brother. Their 
contributions and ‘can do’ attitude that had been evident amongst staff generally over the previous year 
were much appreciated; and their progression through various roles, with training provided, that had 
been made during their times at the institution was noted. They left the meeting at this juncture. 
 
 
3. In Memoriam 
 
The Chair noted a number of recent deaths - of Enid Hankins, a former WEA South Wales and Estyn 
employee; and of the parent, or grandparent, of 3 different members of the Council. Condolences were 
expressed in each case. Hywel Francis’s passing was also recorded - a significant contributor to adult 
education in Wales over many decades, and someone who had been involved with WEA/Coleg Harlech in 
various ways during his career. 
 
 
4. Minutes of Open Business at the Council meeting of 25 January 2021 and matters arising 
 
The minutes of the Open Business proceedings of the previous Council meeting, held through Microsoft 
Teams, were approved as a correct record, subject to the substitution of the words ‘Fusion Project’ for 
‘adult education services’ in the final para., page 1 (minute 2).  
 
Two matters arising were discussed. On minute 6 (letter from the National Library of Wales/Tudor Bowen 
Jones endowment), it was agreed that the minute’s wording should stand; and that it would be useful 
for Council members’ understanding to circulate the key details of Mr Bowen Jones’s will/endowment, 
which lay behind the partnerships now being pursued with national organisations. And on minute 8 
(Senior Management Team’s Key Performance Indicators), the SMT had discussed the proposal of 
scaling back some of the targets for 2021 therein, in acknowledgement of Covid-19, but had agreed to 
retain them as they were.   
 
 
5. Chief Executive’s Report for March 2021  
 
Kathryn Robson referred to the re-opening of face-to-face teaching that would commence in phases 
from 12 April for the new term; while some such classes was already being held in Powys, venues in 
northern Wales seemed less keen to contemplate prompt re-opening. Some community centres were 
being used as vaccination centres, but that was not a major factor in affecting the pace of re-opening for 
AOC|ALW. It was more likely that the comparative lengths of lockdown in different unitary authority 
areas, varied levels of Covid-19 prevalence, and the need for continued indoor social distancing and the 
space implications that that had, all had an impact on the alacrity with which these would be re-opened.  
 
The reality in all locations was that blended learning would continue, and that the preferences of learners 
would shape how precisely the return to a mixed medium of delivery would happen: the College 
Management Team had made an undertaking to survey learners in order to get greater awareness of the 
views they held on this. Any continuing lack of clarity about precise plans for Term 3 was primarily 
because the necessary decision had been taken to be demand-led by learners and by the variegated 
picture on the ground, in terms of partners’ activities and geographical areas. Comparatively few tutors 
had remained without teaching duties over the past year which meant that, with the structured 
programme of continuing professional development that had been provided to them as well, AOC|ALW 
now had a skilled educational workforce, ready for new realities. 
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Members then discussed the Tudor Bowen Jones legacy and the revised proposal that had gone to the 
Resources Committee the previous week, with the Open University in Wales as lead partner. It had been 
endorsed by the Committee, which had felt it correct to have the National Library of Wales and other 
potential partners on board as well. A working group would be convened, with a view to reporting to the 
Committee’s July meeting on progress: no firm timescales were yet in place for the project as a whole. 
 
Kathryn Robson mentioned the Voluntary Movement Group, whose first meeting had been in early 
February, as reported to the Learner Experience Committee. It was still growing in size, in order to 
become representative of the whole Movement, but had agreed its three key priorities whilst accepting 
a certain realism was needed given current limiting circumstances. 
 
With the new Curriculum Act passed, Daryl Leeworthy thought it timely to take a long-term view on how 
AOC|ALW could support parents and grandparents in helping children of school age. Family learning 
work at the Organisation was suited to giving that priority, with ESOL/WSOL being particular subjects 
that could benefit from placing greater emphasis on that approach.  
 
Given details in the report of refurbishment at premises in Bangor, Cardiff and Swansea, the proposed 
purchase of a large building at Newport and changes in our Newtown office lease, the Council thought it 
would be timely to have a broader overview of the estates position at the Organisation. That usually was 
considered at regular intervals by the Resources Committee, but it was agreed that the next Council 
meeting in May would receive an Estates update in order for all to be kept abreast of developments. 
 
 
6. Risk Register for March 2021 
 
There had been no changes made to the risk levels of the risks quoted. But at the previous week’s Audit 
Committee meeting it had been agreed that a further risk be added, relating to a possible change in 
administration in the Welsh Government following the Senedd elections on 6 May. Also in relation to 
those elections it was confirmed that (as in 2016) there would be a push amongst our members to 
advocate for adult education during the campaign. It was noted that review dates quoted in risks 1.1.1 
and 1.1.3 needed updating, as they were past dates; and that the covering sheet template used should 
delete the reference to ‘formerly known as WEA YMCA CC Cymru’. 
 
 
7. Strategic Plan 2021/2024 
 
Having been out for consultation amongst stakeholders, this version was coming before the Council for 
final approval. The Council confirmed the Strategic Plan’s publication and promulgation in this form. (It 
was commented upon that all but one of the photographs of learners therein depicted females.) 
 
 
8. Minutes of the Learner Experience Committee meeting of 26 February 2021  
 
Caroline Davies (Committee Chair) said it was positive that the Regional Forums and Voluntary Movement 
Group had reported to the Committee for the first time, and that the Organisation’s Additional Learning 
Needs Co-ordinator was present too. Regarding minute 12 and the matter of a Health and Wellbeing lead 
governor, following further discussion with Michelle Kerswell (Curriculum Manager) she thought it worth 
considering having 2 governors share the role - one for learners, the other for staff, as it was a broad area 
to cover. In response, it was stated that the sector as a whole was being encouraged to be holistic in its 
approach to the issue, hence the broadening of the Organisation’s strategy from being a staff-only one. It 
was agreed that the invitation to nominate would be sent to all governors, and should there be an 
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expression of interest from more than one governor then the overarching role would be shared between 
two individuals.  
 
 
9. Report from the Resources Committee meeting of 3 March 2021 
 
Steve Nicholls, the Committee’s Chair, highlighted the positive nature of the Equality and Diversity report 
relating to staffing, produced for the first time - though with a request that more be done to set out data 
on LGBT matters in future; and the Marketing Report, which had elicited a discussion on the lack of brand 
recognition of the Organisation and the potential importance of having more emphasis on physical 
advertising materials (a point supported by two other Council members - not members of the 
Committee).  
 
The meeting had looked at the Organisation’s financial reserves situation as scheduled, and had 
recommended that part of its cash reserves be used for the purchase of an already identified building in 
Newport - subject to final approval, on the basis of detailed surveyors’ and financial information - now 
that Wrexham was no longer being considered as a potential location for it. On the Tudor Bowen Jones 
legacy and library initiative, as touched upon in minute 5 above, there had been warm endorsement of a 
proposed partnership with the Open University in Wales as lead partner. 
 
 
10. Management Accounts for 1 August 2020 - 31 January 2021 
 
Six weeks on from the position described in this document there had been significant shifts, caused by 
£720,000 in additional, unbudgeted funding received from the Welsh Government. That could mean a 
higher end-of-year surplus than forecast in the paper. But there were no guarantees that such largesse 
would necessarily continue from the Welsh Government in future years, when Covid-19’s effects would 
inevitably lead to funding austerities: AOC|ALW needed to prepare for that eventuality now.  
 
 
11. Report from the Audit Committee meeting of 5 March 2021 
  
Chris Franks as Committee Chair reminded members that a request had been made at the previous 
Council meeting that the Committee closely monitor recommendations from two 2020 internal audit 
reports that had only merited ‘reasonable assurance’ – liaison with branches, and application of GDPR 
stipulations. It was confirmed that they formed part of the internal audit update monitoring document, 
before the Audit Committee on a termly basis. Furthermore, as part of the recently confirmed Internal 
Audit Plan for 2021, the outstanding items not audited during 2020 for understandable Covid-19 reasons 
(a Regional Review, and IT Strategy analysis) would be added to the 5 other fields of enquiry for 2021.  
 
 
12. Confirmation of programme and arrangements for the AGM on 30 March 2021, inc. approval of  
      resolutions 
 
The Council approved the proposed programme for the Annual General Meeting and ‘Shaping the 
Future’ event. The 4 resolutions that were on the agenda for debate were also approved as acceptable, 
in terms of not offending the principles or objects of the Organisation.  
 
Discussion was had on those 4 resolutions, with agreement that Toni Schiavone propose the ‘thanks’ 
motion (resolution 2) on behalf of the Council, which unanimously supported it; and that Cathy Clark 
propose resolution 4, on national membership for branch members, on the basis of a clarification 
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proposed for ‘indefinite membership’ once the initial year’s membership was approved. That too 
received approval from all Council members. 
 
There was however debate on the other two resolutions: it was agreed that there was no expectation 
that Council members necessarily vote in favour of them. That on maintaining educational links pan-
Europe (resolution 1) was greeted with some scepticism by certain governors, who thought it was 
excessively Euro-centric and overly-emphasised multilingualism. And that on setting up a fund for 
supporting asylum seekers who were learners of AOC|ALW (resolution 3) elicited discussion on how 
other disadvantaged and poor students of ours were financially supported (without potential 
discrimination), and on questioning the appropriateness of the title ‘benevolent’ fund for it.  
 
 
13. Self-assessment of meeting’s proceedings by Council members 
 
Members, noting that the meeting had once more exceeded its nominal time limit by some 15 minutes, 
asked that the Organisation consider making a more realistic and rigid ‘protected time’ slot, to include a 
longer mid-meeting break period. The option of greater use of the Chat function (though that had not 
been available to all on the day, for technical reasons) was viewed as a time saver by some, a time waster 
by others. 
 
 
14. Remaining Council meeting dates for 2021 
 
Virtual gatherings were anticipated, as follows (with 12.30 p.m. start times): 
- Tuesday 18 May 
- Thursday 27 July (date still provisional) 
 
 
ACTION POINTS 
 

Reference Minute name Action agreed Action by 
whom 

Action by 
when 

                 Minute 4 Minutes of Open 
Business at the Council 
meeting of 25 January 
2021 and matters arising 

It would be useful for Council members’ 
understanding to circulate the key details of 
Mr Bowen Jones’s will/endowment, which lay 
behind the partnerships now being pursued 
with national organisations. 
 

KR / ST May 2021 

                 Minute 5 Chief Executive’s Report, 
March 2021 
 

It was agreed that the next Council meeting 
in May would receive an Estates update, in 
order for all to be kept abreast of 
developments. 
 

CH May 2021 

                 Minute 7 Strategic Plan 2021/2024 The Council confirmed the Strategic Plan’s 
publication and promulgation in this finalised 
form. 
 

KR / 
Jonathan 
Goddard 

March 2021 

                 Minute 8 Minutes of the Learner 
Experience Committee 
meeting of 26 February 
2021 

The invitation to nominate regarding the 
Health and Wellbeing lead governor would be 
sent to all governors, and should there be an 
expression of interest from more than one 

CH / ST April 2021 
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governor then the overall role would be 
shared between two individuals. 

  Minute 12 Confirmation of 
programme and 
arrangements for the 
AGM on 30 March 2021, 
inc. approval of 
resolutions 

The Council approved the proposed 
programme for the Annual General Meeting 
and ‘Shaping the Future’ event. The 4 
resolutions that were on the agenda for 
debate were also approved as acceptable, in 
terms of not offending the principles or 
objects of the Organisation. 

ST March 2021 

 


