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COUNCIL MINUTES: Open Business 
12.30 p.m., Tuesday 18 May 2021   

Held at multiple locations, via Zoom software  
 

 
Council Open Business – minutes 1 to 15 inclusive.  
 
 
1. Attendance and Apologies 
 
Present: John Graystone (in the Chair), Caroline Davies, Suzanne Samuel, Tim Palazon, Sonia Reynolds 
(Vice Chair), Cathy Clark, Gareth Cork, Jenni Jones-Annetts, Jan Tiley, Stephen Nicholls, Judith Evans, 
Marion Burke, Chris Franks; also Toni Schiavone (Vice Chair) & Steve David - to minute 10 only. The 
meeting was quorate throughout. 
In Attendance: Kathryn Robson (Chief Executive), Cath Hicks (Head of Learner Services & Resources), 
Mark Baines (Head of Curriculum & Performance), Stephen Thomas (Company Secretary/Clerk); Siôn 
Aled Owen (interpreter - consecutive translation).  
Apologies: Salamatu Fada, Dona Lewis. 
 
 
2. Introductory Matters 
 
The Chair explained a number of subtle format changes instituted at the suggestion of Council members 
– a visual presentation rather than a document for the Chief Executive’s report, a 15-minute mid-meeting 
break, and an attempt to divide the agenda more clearly between items for discussion/approval and 
those primarily for information. He confirmed that Daryl Leeworthy had stepped down as a Council 
member since the previous meeting, and expressed appreciation for his input during his tenure. The 
move to the Zoom virtual platform should also have enabled simultaneous interpretation to return to 
Council meetings: the Clerk apologised that this had not however proved possible on this first occasion. 
 
 
3. Election of Chair and Vice Chairs  
 
(John Graystone left the meeting for the first part of this item.) Stephen Thomas confirmed that John 
Graystone’s was the sole nomination for the Chair’s role; Judith Evans explained why she was pleased to 
nominate him, having worked with him over many years and knowing his abilities. No other proposals 
were made for that position, and all votes from among Council members present and voting were in 
favour of his continuation in the role for one year.  
 
On returning to the meeting John Graystone thanked his fellow members for their support and 
underlined the need to consider succession planning for the chairing role, given the number of 
successive years he had now undertaken it. He then sought formal approval for Sonia Reynolds and Toni 
Schiavone to be re-elected as joint Vice Chairs, as both had agreed to continue and there had been no 
other nominees. Approval for their re-election was given – Sonia Reynolds for one year, Toni Schiavone 
until the end of his tenure as a Council member on 31 March 2022.  
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4. Minutes of Open Business at the Council meeting of 11 March 2021 and matters arising 
 
The minutes of the Open Business proceedings of the previous Council meeting, held through Microsoft 
Teams, were approved as a correct record. One matter arising (minute 3) was the appearance of an 
obituary for Enid Hankins in the Guardian newspaper. Follow-up action had been taken on all of the issues 
listed at the end of the minutes. On minute 8 (Health and Wellbeing lead governor) Cathy Clark had 
expressed interest in taking up the role, and Cath Hicks would be in direct contact with her about it.  
 
A background note on the history and key aspects of the Tudor Bowen Jones endowment (minute 4) had 
been circulated as agreed. This explained the context behind Mr Bowen Jones’s will, as well as the 
reasons why no funds from it had yet been expended. Further details on Fircroft College (Selly Oak, 
Birmingham – part of the Cadbury family’s legacies) were given: it was clarified that there was no 
absolute legal time limit on initial use of the income by AOC|ALW, nor on the potential transfer of the 
endowment to Fircroft College. In terms of the project plans to utilise the endowment’s income, a first 
scoping meeting with the Open University in Wales was to be later that week. The creation of a physical 
library in the AOC|ALW office at Bryn Menai, Bangor was an additional (rather than an alternative) 
planned use of some of those monies.  
 
 
5. Chief Executive’s Report for May 2021  
 
Kathryn Robson began her PowerPoint presentation by playing an interview from BBC Radio 5 Live the 
previous week of Jade Miles of Rhyl explaining her experience as a literacy student with AOC|ALW (tutor 
- Kelly Dace). She described her difficulties at school, having three young children and her wish to 
become a nurse, as part of Radio 5 Live’s Word Matters project focussing on adult literacy. Members 
were pleased to hear of the positive changes that had occurred through the tutor’s/Organisation’s work. 
 
Kathryn Robson then moved on to strategic developments. Discussions at the College Management 
Team had concluded that there was still a lack of clarity about our identity and profile as an Organisation. 
The status of being the National Community College and the Voluntary Movement needed greater co-
branding, which would justify more strongly the advocacy role that the Organisation undertook. Income 
generation over the previous year had resulted in an additional £1.5 million, mostly in government grants: 
initiatives that were more commercial were still required, however, and the Newport Centre of 
Excellence would assist on that score. There were also developments regarding the UK Shared 
Prosperity Fund and UK Community Renewable Fund – the ‘levelling up’ funds, in which there was a joint 
initiative with Neath Port Talbot Council. The advantages of setting up a subsidiary trading/training arm 
were being considered. On race equality there were a number of fronts on which we were active, 
including the Engage Britain charity’s conversation in Pembrokeshire. And regarding European links, the 
International Learning Exchange Programme (a replacement for Erasmus+) provided collaborative 
possibilities in adult education – in line with one of the AGM motions.  
 
In discussions that ensued, the training and business development strands interested a number of 
Council members: information on moves there would be shared at Committee and Council meetings. On 
European initiatives, it was suggested that the British Council in Wales and the Fusion Project led by the 
Welsh Government should be additional links to pursue. Rob Humphreys’s exhortation at the AGM to ‘be 
direct’ in speaking up for adult education was important to embody. On that score there had already 
been contact made with the new Minister for Education, Jeremy Miles, and it was agreed that he be 
contacted on Twitter (and possibly other media too) to remind him of his input at the 2018 AOC|ALW 
AGM in Neath, and that a letter be sent congratulating him on his appointment.   
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Members were pleased to hear of these developments: one thought it was the nearest thing to a vision 
for the future that had been drawn up since the creation of the merged body 6 years earlier. There was 
also discussion of the emphasis on the word ‘education’ rather than ‘learning’ in the presentation, and 
the need to continue to stress the ‘community’ aspects to all of our work.  
 
 
6. Risk Register for May 2021 
 
Apart from factual updates, the one change to the Register was the agreed addition of a risk (6.1.4) 
relating to the Senedd elections on 6 May. Given that a possible change in the Welsh Government’s 
administration had now receded following them, it was suggested that the risk be combined with the 
preceding one (6.1.3 on targeted communication and marketing, including amongst politicians) as a 
unified risk. It was noted that risk 4.1.3 needed checking in its wording, as it still referred to the EU’s 
GDPR as holding sway in the data protection field. 
 
 
7. Management Accounts for 1 August 2020 - 31 March 2021 
 
In the weeks following the financial situation set out in these figures, the return of educational delivery 
had not grown as anticipated in Term 3 because of continuing restrictions on face-to-face learning. 
Centres that were open remained limited to south east Wales and Powys: that meant lower expenditure 
than forecast, a trend that continued into May. While positive from a cost-saving perspective, it was 
disappointing that educational output was lower than anticipated, and would remain so to the end of the 
financial/academic year. Delivery totals, 52% in the paper, had now reached 57% of the original total for 
the year (with 65% being the revised target set in consultation with the Welsh Government). 
 
 
8. Estates Strategy, May 2021  
 
Cath Hicks introduced the Strategy, approved by the Resources Committee in December 2020. It was 
updated to reflect the shorter-term impacts of Covid-19, though the longer-term balance between office-
based and home-based working remained uncertain. The one capacity change already instituted was a 
minor reduction in rented space in the Newtown office to reflect lower usage; rationalisation between 
our two bases in Swansea was possible in future too. She clarified that the Quaker Meeting House in 
Llandrindod Wells was a newly rented premises used for teaching only: no staff were based there. The 
continuation of building developments adjacent to the Coopers Yard site in Cardiff needed monitoring. In 
discussion, it was agreed that the anticipated greater return of employees to offices should be planned 
with a view to issuing a variant of the advice in the Organisation’s Lone-working Policy.  
 
The purchase of an office/teaching base in Newport, approved by the Resources Committee in March, 
was at the stage of searches and surveys on an identified building in the city centre. A question was 
asked about whether the community nature of the Organisation was slightly at odds with the branding 
of the Newport building as a flagship centre of excellence. Balanced communication was needed on this: 
meanwhile re-opening other teaching venues - at our offices, Princess House, Swansea, and at Unit 10 
carpentry workshop in Port Talbot - would be marked too when the time came.  
 
 
9. Search Committee recommendation on Council member for north west Wales 
 
A brief paper had been circulated on this: Stephen Thomas explained the somewhat hybrid nature of the 
process, given it was an elected regional position. The Council approved the Search Committee’s 
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recommendation that Dr Victory Ezeofor become Council member for the region, subject to ratification 
at June’s north west Wales Regional Forum meeting.  
  
 
10. Minutes of the Resources Committee meeting of 3 March 2021 
 
Steve Nicholls, the Committee’s Chair, highlighted the point that up to £500,000 from reserves was still 
earmarked for the purchase of a building in Newport. On adequate numbers of employees trained as first 
aiders in all office locations (minute 4b), there had been recent first aid courses for staff to ensure 
coverage at the Cardiff and Ebbw Vale offices, and other office bases would see similar courses in coming 
months. The mature nature of the Organisation’s staffing profile was noted. On the Marketing Update 
(minute 6), he reiterated his personal view of the importance of having a campaign using physical 
advertising materials during summer 2021. 
 
 
11. Curriculum Report, May 2021 
 
Mark Baines picked out the civil service applications project mentioned on p.5 of the Report, which had 
been shortlisted but not won the DWP’s Operational Delivery Professional Award. Family learning 
support as highlighted in the Radio 5 Live extract earlier in the meeting had various examples quoted in 
the paper. On current figures, set out on p.3, he reassured members that the National Learning courses 
would increase from their low present levels but would still only achieve c30% of the target by year’s end. 
Meanwhile, non-accredited delivery still accounted for almost half of overall education – higher than 
planned, because the limited face-to-face options meant it had increased proportionately in importance. 
 
 
12. Minutes of the Audit Committee meeting of 5 March 2021 
  
Chris Franks as Committee Chair pointed to the Committee’s request (minute 2) on supporting members 
of staff who were EU/other overseas citizens in their post-Brexit registration requirements. With media 
reports of cyber-crime affecting some further education colleges, it was timely that that subject formed 
one of the internal audit fields for investigation in the confirmed Internal Audit Plan for 2021.  
 
 
13. Minutes of the AGM of 30 March 2021  
 
John Graystone expressed his view that the on-line event had been successful, with Nia Parry excellent in 
the facilitating role, a higher turnout than recent physical versions of it, full bilingualism, and some 
interesting motions. There was then a brief discussion on whether future such events should remain on-
line or revert to being physical gatherings.  
 
 
14. Self-assessment of meeting’s proceedings by Council members 
 
Certain members thought the re-jigged format for the Council meeting represented an improvement. A 
copy of Kathryn Robson’s presentation would be circulated to all. Discussion then centred on Council 
meetings for 2021-22 and what balance should be struck between virtual and physical gatherings: a 
questionnaire would be distributed prior to Council’s July meeting to seek what the majority view was 
on that, to inform decisions at that meeting. A number of members expressed a preference for 
Committee meetings, being smaller, reverting to physical form as soon as feasible. 
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15. Remaining Council meeting date for 2021 
 
- Tuesday 27 July at 12.30 p.m., as a virtual gathering 
 
 
ACTION POINTS 
 

Reference Minute name Action agreed Action by 
whom 

Action by 
when 

                 Minute 4 Minutes of Open 
Business at the Council 
meeting of 11 March 2021 
and matters arising 

On minute 8 (Health and Wellbeing lead 
governor) Cathy Clark had expressed interest 
in taking up the role, and Cath Hicks would be 
in direct contact with her about it. 
 

CH / Cathy 
Clark 

June 2021 

                 Minute 5 Chief Executive’s Report 
for May 2021 

It was agreed that Jeremy Miles be contacted 
on Twitter (and possibly other media too) to 
remind him of his input at the 2018 AOC|ALW  
AGM in Neath, and that a letter be sent 
congratulating him on his appointment.   

KR May 2021 

                 Minute 8 Estates Strategy The anticipated greater return of employees 
to offices should be planned with a view to 
issuing a variant of the advice in the 
Organisation’s Lone-working Policy. 
 

CH June 2021 

                 Minute 9 Search Committee 
recommendation on 
Council member for 
north west Wales 

The Council approved the Search 
Committee’s recommendation that Dr 
Victory Ezeofor become Council member for 
the region, subject to ratification at June’s 
north west Wales Regional Forum meeting. 
 

ST / CH June 2021 

  Minute 14 Self-assessment of 
meeting’s proceedings 
by Council members 

A copy of Kathryn Robson’s presentation 
would be circulated to all. 
 
A questionnaire would be distributed prior 
to Council’s July meeting to seek what the 
majority view was on virtual or physical 
gatherings, to inform decisions at that 
meeting. 
 

ST 
 
 
ST 

May 2021 
 
 
June 2021 

 


