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COUNCIL MINUTES: Open Business 
12.30 p.m., Monday 25 January 2021   

Held at multiple locations, via Microsoft Teams software  
 

 
Council Open Business – minutes 1 to 14 inclusive.  
 
 
1. Attendance and Apologies 
 
Present: John Graystone (in the Chair), Toni Schiavone (Vice Chair), Caroline Davies, Tim Palazon, Sonia 
Reynolds (Vice Chair – to minute 6 only), Cathy Clark, Gareth Cork, Jenni Jones-Annetts, Suzanne Samuel, 
Daryl Leeworthy, Jan Tiley, Stephen Nicholls, Judith Evans, Marion Burke, Steve David, Chris Franks. The 
meeting was quorate throughout. 
In Attendance: Kathryn Robson (Chief Executive), Cath Hicks (Head of Learner Services & Resources), 
Mark Baines (Head of Curriculum & Performance), Stephen Thomas (Company Secretary/Clerk); Siôn 
Aled Owen (interpreter - consecutive translation).  
Also: Bill Griffiths (learner and chairman of Llanelli branch) and Ray Neil (Curriculum Development Officer) 
- minutes 1 & 2 only; Duncan Holtom (researcher, ‘People and Work’) - minutes 1 to 3.  
Apologies: Salamatu Fada, Dona Lewis.  
 
 
2. Llanelli branch and the on-line learning experience 
 
Bill Griffiths described his and others’ experiences of adapting to Llanelli WEA branch courses – politics, 
history, art and music appreciation – moving to being held on-line. There were occasional glitches (that 
morning he had had to join his class by phone rather than video link, for example) and he felt that Zoom 
was potentially more user-friendly than Microsoft Teams as a mechanism. But it was certain that virtual 
classes had provided a means for education to continue, after an initial hiatus in the traditional array of 
courses put on by the branch. Steve David added that the primary function of the Organisation was 
thereby being enabled and stressed the positive impact it had on well-being, through maintaining 
contact amongst groups of learners at branches and elsewhere.  
 
Ray Neil confirmed that initial nervousness over use of such technology (on all sides) had dissipated and 
the potential for creative use of it in terms of participants joining from all over Wales was a boon for 
breaking down geographical limitations. He further said that AOC|ALW’s relations with Llanelli branch 
were good, with national officers invited to attend the branch’s committee meeting later that week. 
Kathryn Robson stated that Zoom, as an alternative platform to Microsoft Teams, was being introduced 
at the Organisation. Suzanne Samuel offered to create links between Llanelli branch and 
Carmarthenshire County Council’s adult education services, with which she worked. Bill Griffiths and Ray 
Neil left the meeting at this juncture. 
 
 
 
3. Update on Research Project  
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Kathryn Robson introduced the background to the project and Duncan Holtom, through a PowerPoint 
presentation, explained the work of the People and Work organisation generally and the scope and 
purpose of this particular research, on the benefits of community-based learning and how to increase its 
impact. Using data and narrative interviews the work was concentrating on six different categories of 
learners and the potential for expanding provision to them. The benefits of adult learning varied 
between individuals, and studying political and societal trends could increase the range of work 
undertaken by AOC|ALW. 
 
In questions, it was asked whether Welsh speakers were one of the categories being targeted in the 
research, as that was not currently a group catered for successfully. Duncan Holtom responded that it 
was not one of the six groups, though the project was looking at certain factors, such as gender or 
special needs, in terms of their influence on outcomes from adult education. 20 out of a planned 30 
learner interviews had thus far been conducted, though it was more challenging to find ‘potential 
learners’: other sources were assisting in filling that particular research cohort. A final report had been 
due in March, but the effects of the pandemic meant that the project would continue longer than that. 
The Council looked forward to a fuller report when the work was complete, and Duncan Holtom was 
thanked for his input and left the meeting.  
 
 
4. New Council Members  
 
The Chair welcomed Judith Evans as a recently-appointed Council member and Jan Tiley as the new, 
elected learner governor to their first meeting: they introduced themselves in turn. It was hoped that the 
newly created Voluntary Movement Group would have an input to filling the remaining vacancies, for the 
North East and North West Wales elected seats on the Council. 
 
 
5. Minutes of Open Business at the Council meeting of 25 November 2020 and matters arising 
 
The minutes of the Open Business proceedings of the previous Council meeting, held through Microsoft 
Teams, were approved as a correct record. Two matters arising were covered briefly: on minute 5 (2020-
21 Pay Settlement), Council members were thanked for their swift and positive responses to the proposal 
to provide some additional salary funding to tutors, which had been circulated via e-mail soon after the 
previous Council meeting. It was also confirmed that the Search Committee had approved applying the 
agreed pay settlement to the two Senior Post Holder posts within the Organisation (Chief Executive and 
Clerk). As for minute 9 (Voluntary Movement Group), efforts were being made to formalise its 
membership in time for its first meeting, to be held prior to the February round of Regional Forum 
meetings.   
 
 
6. Chief Executive’s Report for January 2021, with Curriculum Report and letter from the National 
Library of Wales 
 
Once Kathryn Robson had introduced the main points covered in the Report, on personnel and financial 
matters, attention turned to the letter dated 13 January 2021 from Pedr ap Llwyd, the National Library’s 
Chief Executive. Some members were aware of reported financial shortages at the Library and wanted 
reassurance that this potential contribution from AOC|ALW would not merely be plugging financial gaps, 
as uncertainty over the institution’s ability to manage its staff and budgets effectively had arisen of late. 
A widely-supported public petition currently open, supporting the Library, showed there was both 
general concern and goodwill towards it, and continuing political support meant it would not fail as an 
institution. Other Council members though went so far as to state that it did not have the same values as 
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AOC|ALW and so should not be collaborated with: the rather exclusive tone of language used in the 
letter backed up that view in some eyes. A suggestion was made that the National Museum of Wales was 
a better alternative co-operating body as a recognised UKRI (UK Research and Innovation) body. Others 
thought that view went too far, while accepting that the missive was unfortunately worded in places.  
 
Members were unsure what the letter’s contents implied in terms of our potential commitments and the 
projects referred to there. Kathryn Robson provided more detailed background to the mooted 
collaboration, which stemmed from the Tudor Bowen Jones endowment and the library that AOC|ALW 
was obliged to establish to comply with the benefactor’s will. With our aim to provide modern, digitised 
materials for use across the nation rather than in one (or a limited number of) physical locations, the 
National Library’s expertise was being tapped into since it also was seeking to widen its participation 
levels. The particular projects cited in the letter were means for so doing, to which AOC|ALW could 
contribute. The additional offer being made to us was the use of the National Broadcasting Archive to 
our tutors, branches and staff – not a service that was open to the whole Welsh population as part of the 
National Library’s general offer. 
 
It was acknowledged that utilisation of the will’s money in accordance with the wishes of the benefactor 
was causing something of a challenge internally. What the Council was being requested here was to 
authorise Resources Committee to look into a more detailed proposal, which would provide an 
acceptable and legal means of our using the Tudor Bowen Jones Fund’s income on the endowment. It 
was agreed that this expanded proposal plus some alternatives come before the Resources Committee 
for consideration. 
 
Mark Baines talked of the Curriculum Report and the fact that over 50% of our on-line offer was 
accredited. In a revised communiqué received during January, the Welsh Government had confirmed 
that the revised reduced target of educational delivery for the year would in fact be 65%, for which 
AOC|ALW would receive the full 100% funding agreed at the outset of the year. This was an acceptable 
threshold, given the totals of teaching that had been achieved during Term 1. Term 2 would be more 
challenging because the new lockdown had reduced possibilities, but both Estyn and the Welsh 
Government had expressed satisfaction with what we were achieving at present. 
 
Some England-based students were enrolled on our courses now, being virtual: in their cases the courses 
would be fully charged for and the enrolment process had been clarified on our web-site. There was also 
discussion continuing with Pembrokeshire County Council’s adult education division, which was offering 
to give up all of its non-priority education to AOC|ALW (without any additional funding accruing to us). 
Parallel discussions with the Welsh Government on that matter were being held, as a relevant factor was 
that it could be positive in terms of our perceived role as the national co-ordinating body for adult 
education. The lack of an additional financial commitment however represented an undoubted risk for 
the Organisation. There was also discussion on certain points relating to data and percentages in the 
Report, and the matter of making agreements with partner bodies. 
 
 
7. Risk Register for January 2021; and Management Accounts for 1 August - 30 November 2020 
 
These two documents were noted: there were no comments made concerning either of them. 
 
 
8. Senior Management Team Key Performance Indicators (KPIs) for 2020; and for 2021 
 
The September Council meeting had agreed that the calendar year was the fairest division in terms of 
repartition of these activities (though it was acknowledged that in completing the various columns there 
were cases in which the precise financial or academic year should be cited to avoid confusion). Given the 
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exceptional effects of Covid-19, there was an additional, blue coding colour added to the 2020 document, 
showing indicators which were not achieved specifically because of the pandemic.  
 
The issue of Welsh medium courses and the reduction of the target from 5% to 2% of courses overall for the 
2021 document was raised: it was a target on which there had been under-achievement in recent years. 
Mark Baines explained how recruitment of additional proficient tutors gave better prospects for this, but 
then it was queried why the target was a significantly lower one, despite signs of improving coverage. The 
Council asked officers to reconsider what this target should be, given that on-line teaching methods in fact 
provided greater potential for expansion. It was wondered whether the web-site provided a clear 
classification (and grouping) of courses that were taught through the medium of Welsh.  
 
The tone of the 2021 document was of slightly less ambitious targets generally, because of the pandemic’s 
practicalities limiting our staff resources. On that score a message had been sent to all staff consciously to 
reduce their workload and to catch up on unclaimed leave during the February half-term week. In answer 
to a question, counselling was being made available to staff: this third lockdown period had a different feel 
to it in terms of strain on colleagues and on public services more generally.  
 
The Council noted the 2020 report and accepted that there should be flexibility on the 2021 figures, with 
any revisions brought to the Senior Leadership Team’s attention in the first instance. The Council would 
receive updates on the KPIs on a couple of other occasions during the year. 
 
 
9. Minutes of the Resources Committee meeting of 8 December 2020 
 
Steve Nicholls, the Committee’s Chair, noted the positive annual presentation of endowment 
investments, whose risk profile guidelines would be reviewed at the Committee’s March meeting. That 
meeting would also look at the Organisation’s reserves position and proposals for their use, with a view 
to making recommendations to the Council on them. The annual accounts for 2019-20 were commented 
upon by him merely in relation to the pensions liability position, and the fact that the Organisation was in 
the same situation regarding significant theoretical liabilities as numerous other further education 
bodies. The McCloud/Sergeant judgment on the pensions issue had not assisted in that regard. 
 
 
10. Final draft of Annual Report and Financial Statements for the year ended 31 July 2020 
 
Mark Baines had prepared a PowerPoint presentation on this item, to be found in the chat-box function 
in the meeting’s Microsoft Teams portal. Key points from it had already been discussed at the previous 
Resources Committee meeting and recent Council meetings too: the unqualified nature of the external 
auditors’ report was the one key element mentioned on this occasion. The Council approved the Report 
in this format to go before the AGM on 30 March 2021 for final ratification.  
 
 
11. Minutes of the Audit Committee meeting of 14 December 2020 plus Committee Chair’s annual report 
to the Council  
  
Chris Franks specified that there was nothing untoward to report from the in camera session held with 
the external and internal auditors, and that his Chair’s report gave an accurate and broadly positive 
summary of the controls and assurances that were in place. In answer to a question, it was confirmed 
that the Audit Committee at its termly meetings would pursue the recommendations made in the two 
2020 internal audit reports that only had ‘reasonable assurance’ – liaison with branches, and application 
of GDPR stipulations.  
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12. Re-authorisation of delegated powers for Council’s Committees 
 
The Council re-authorised the current powers delegated to the 4 officially constituted committees of 
the Council, and approved three detailed changes to them; transfer of the role for Senior Management 
Team recruitment/terms and conditions reviews from the Resources to the Search Committee; and 
amended wording to reflect the changes brought in at the November Council meeting relating to the 
Health, Safety and Environmental Group (Resources Committee) and to the Voluntary Movement 
Group (Learner Experience Committee). 
 
 
13. Self-assessment of meeting’s proceedings by Council members 
 
The two new members provided their impressions of the meeting, having found the technology 
manageable, though there was no denying a preference for face-to-face meetings. Daryl Leeworthy gave 
advanced notice that he would not be renewing his term of office when the 3 year incumbency ended in 
January 2022, and questioned more broadly the effective functioning of regional Council representation 
and Regional Forums, given the long period that the North East and North West regions’ seats had 
remained vacant. 
 
 
14. Remaining Council meeting dates for 2021 
 
Virtual gatherings were anticipated, as follows (with 12.30 p.m. start times): 
 
- Thursday 11 March 
- Tuesday 30 March (AGM and ‘Shaping the Future’ event - a morning start) 
- Tuesday 18 May 
- Thursday 27 July (date still provisional) 
 
 
ACTION POINTS 
 

Reference Minute name Action agreed Action by 
whom 

Action by 
when 

                 Minute 6 National Library of Wales 
co-operation 
 

It was agreed that an expanded proposal plus 
some alternatives come before the 
Resources Committee for consideration. 
 

KR March 2021 

                 Minute 8 Senior Management 
Team Key Performance 
Indicators (KPIs) for 
2020; and for 2021 

The Council noted the 2020 report and 
accepted that there should be flexibility on 
the 2021 figures, with any revisions brought 
to the Senior Leadership Team in the first 
instance. 
 

KR / MB / CH March 2021 

                 Minute 10 Final draft of Annual 
Report and Financial 
Statements for the year 
ended 31 July 2020 
 

The Council approved the Report in this 
format to go before the AGM on 30 March 
2021 for final ratification. 

MB / Adele 
Gatt / ST 

March 2021 
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   Minute 12 Re-authorisation of 
delegated powers for 
Council’s Committees 

The Council re-authorised the current 
powers delegated to the 4 officially 
constituted committees of the Council, and 
approved three detailed changes to them; 
transfer of the role for Senior Management 
Team recruitment/terms and conditions 
reviews from the Resources to the Search 
Committee; and amended wording to reflect 
the changes brought in at the November 
Council meeting relating to the Health, 
Safety and Environmental Group (Resources 
Committee) and to the Voluntary Movement 
Group (Learner Experience Committee). 
 

ST Feb. 2021 

 


