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COUNCIL MINUTES: Open Business 
12.30 p.m., Tuesday 27 July 2021   

Held at multiple locations, via Zoom software  
 

 
 
Council Open Business – minutes 1 to 15 inclusive.  
 
 
1. Attendance and Apologies 
 
Present: Toni Schiavone (Vice Chair; in the Chair), Caroline Davies, Tim Palazon, Sonia Reynolds (Vice 
Chair), Cathy Clark, Gareth Cork, Jenni Jones-Annetts, Jan Tiley, Stephen Nicholls, Salamatu Fada, Dona 
Lewis, Judith Evans, Chris Franks, Victory Ezeofor, Carl Hoskins; John Graystone (Chair) - from minute 4 
onwards. The meeting was quorate throughout. 
In Attendance: Kathryn Robson (Chief Executive), Cath Hicks (Head of Learner Services & Resources), 
Mark Baines (Head of Curriculum & Performance) - to minute 8 only; Stephen Thomas (Company 
Secretary/Clerk); Siôn Aled Owen (interpreter - simultaneous translation). Also Shabnam Brookbank 
(minutes 9 and 10). 
Apologies: Marion Burke, Suzanne Samuel. 
Absent: Steve David. 
 
 
2. Introductory Matters 
 
Toni Schiavone chaired the meeting, for reasons of technological convenience. The two new members of 
the Council, Victory Ezeofor (NW Wales region) and Carl Hoskins (SE Wales region), introduced 
themselves. Use of the simultaneous interpretation facility, on a separate audio channel on the Zoom 
call, was activated and explained by Siôn Aled Owen. 
 
 
3. Minutes of Open Business at the Council meeting of 18 May 2021 and matters arising 
 
The minutes of the Open Business proceedings of the previous Council meeting, held via Zoom, were 
approved as a correct record. There were two matters arising. On minute 4 (health and wellbeing lead 
governor), while there had yet to be a first meeting of the relevant group at which Cathy Clark would be 
present in her new role, AOC|ALW had just appointed an employee to a new 2 days per week post of 
Health and Wellbeing Champion. And on minute 5 (contact with the new Minister for Education) the 
agreed correspondence had been sent, including a request to meet him; Kathryn Robson had however 
already met Jeremy Miles as part of a larger ColegauCymru gathering and had put two questions about 
lifelong learning to him then. Dona Lewis’s organisation had also had a meeting with him, as had Toni 
Schiavone, who confirmed that the Minister recalled his appearance at AOC|ALW’s 2018 AGM in Neath. 
 
 
4. Marketing, Membership and Advocacy 
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Toni Schiavone as Chair introduced this item, stating that significant work had been undertaken to 
amend the accompanying paper, as Resources Committee had discussed an earlier version of it and 
requested alterations, while accepting its overall thrust. Kathryn Robson shared her screen with 
participants and presented an overview of the proposals, beginning with a take on the Organisation’s 
identity (and an admission that it had somewhat lost its way of late and was not utilising all of its historic 
strengths).  
 
The importance of AOC|ALW’s membership set-up and advocacy work, and how its marketing needed to 
dovetail with these components, was explained. A meaningful membership scheme was required and a 
consultation exercise had been undertaken on it with input from Regional Forums and the Voluntary 
Movement Group, while more attention needed to be paid to advocacy activities too. Components of the 
revised membership offer were described, including the proposal that there be a voluntary/sliding 
membership fee, which it was felt would provide stronger incentives for colleagues to promote the 
membership scheme. It was acknowledged that marketing needed focus and strengthening, beginning 
with an overarching strategy that should be written by external experts (along the lines of the 2019 
Business Development Strategy). Certain structural staffing changes were needed to deliver all of that. 
 
In discussion, a question about annual branch fees under the new system was answered, and the 
prospect of promoting and extending organisational membership too confirmed as a positive part of the 
‘re-branding’. Some scepticism was expressed about the sliding scale nature of proposed membership 
fees, but among the wide range of views received as part of the consultation the sliding scale had been 
the most popular. It was feared though that that consultation had essentially involved members already 
engaged with the Organisation: non-active or ‘free’ members were largely not heard - though admittedly 
there had been learners present at Regional Forums. Based on his trade union experience, Carl Hoskins 
felt it essential that people were clear about what they got for their membership - three key advantages 
spelt out, for example. Clarity on the financial implications and on how many people were at risk of 
redundancy was also requested. No detailed financial analysis of the implications of the membership 
alteration had been undertaken: current membership fee income was c£2,000 per year, so there was 
little issue about income generation and negligible financial risk on that score. Employing a marketing 
strategist to have undertaken the analysis already, to have a draft of that document to hand at this stage 
of proposals, would have been useful before reaching conclusions in one Council member’s view. The 
Organisation currently had a marketing plan but not a strategy: managers felt that the changes being 
proposed now were required first in order to facilitate it, and the process needed to follow those steps. 
 
Internal review and the external consultation had shown senior managers the need to adapt the 
organisational staffing structure to ensure appropriate resourcing of the membership role linked to 
advocacy activities. Previously, responsibility for those facets had been undertaken by staff who shared 
them with other duties, but such mixed roles had not proved entirely successful. Hence the proposal to 
put them together in a new post of Membership and Advocacy Officer. Given future financial 
uncertainties, the linked proposal was that the Marketing and Communications Manager post be 
removed from the organisational structure as part of this change, with responsibility for the web-site 
then moving to the Digital Development Manager, and with the aim of having more of the currently 
outsourced marketing work conducted in-house with a greater mix of marketing techniques resulting. 
While cost/benefit and effectiveness analyses were important, it was value for money that was being 
discussed at core here. The cost savings from this restructuring proposal were between £10,000 and 
£18,000, and would be used to commission the external marketing strategist. Given the risk of 
redundancy for one post-holder, the current redundancy policy was explained in some detail.  
 
During Resources Committee’s discussions about marketing over some considerable time there had been 
consistent talk about the need to amend priorities and clarify goals. There was a feeling that current 
employees in the Digital Development Team and elsewhere in the Organisation had the skills to take on 
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greater responsibilities in this realm, and had already done so in terms of events management for 
example, with some frustrations felt over the current inconsistent position. Asked whether everything 
short of redundancy had been done prior to this to meet identified priorities the senior managers 
confirmed that that was the case, and that these changes were needed to overcome current 
inadequacies in their view.  
 
In conclusion the Council approved, in a vote of 10 For and 2 Against the proposal with 4 Abstentions: 

- the proposed membership offer, for it to proceed to its design and implementation stages; 
- the implementation of the business case for staff restructuring and change management;  
- a review of these related changes, to be conducted 12 months after their implementation. 

 
 
5. Chief Executive’s Report for July 2021  
 
Kathryn Robson began by confirming that the 65% educational delivery target would be met, that learner 
numbers were strong, and that preparations for more face-to-face classes in the following term were in 
train. There had been no Covid-19 illness problems among staff of late, and the success of Rob Burton in 
winning an Inspire! Tutor Award was commended.  
 
Toni Schiavone thought the Raymond Williams Centenary event earlier in the month showed the 
Organisation at its best, with Nia Parry impressive in her presidential role. In answer to questions, it was 
confirmed that the vacant Health, Safety, Environment and Estate Manager’s post had been advertised 
and had already received applications; and that it was indeed an Erasmus+ application that AOC|ALW was 
involved in with an Italian partner organisation (para. 6.4), though it would be the new European/global 
funding streams that would be concentrated on in future, enabling the Organisation to concentrate on 
its strengths in terms of non-urban and community work. Project money of that sort could be used for 
visits within Europe, but that was not the same as using members’ or branches’ money for local/national 
trips to museums, or other locations. 
 
 
6. Risk Register for July 2021 
 
Mark Baines started by noting that one of the recent internal audit exercises had concentrated on risk 
management and concluded that there was ‘substantial assurance’ for the processes involved: he 
trusted that that provided reassurance to the Council. 
 
Audit Committee had reviewed the Register earlier in July and the single update it requested had since 
been made. There was discussion (as at the Committee meeting) of risk 1.1.1 and the continued high 
dependency on Welsh Government funding by AOC|ALW. Members were still concerned about the 
relatively few means quoted of mitigating this risk, and wanted more detail on how greater financial self-
sufficiency could be attained over a 3-to-5-year timescale, say. A membership strategy and the postponed 
purchase of a new building were developments that might be means of mitigation, if relatively minor. It 
was acknowledged that AOC|ALW was little different from FE colleges in Wales in this regard: even those 
colleges with significant apprenticeships funding were still beholden to the Welsh Government for the 
vast majority of it. An alternative view expressed was that during the 18 months of Covid-19 so far such 
dependency by the Organisation had been a positive factor. That did not negate the need to show the 
Welsh Government that significant efforts were being made to diversify funding sources, in time for 
when the inevitable cuts from central sources came. 
 
 
 
7. Budgets for 2021-22 
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Mark Baines underlined that these planned a surplus of £18,000 and had been drawn up on the basis of 
various assumptions, but that there still remained a number of uncertainties on delivery models and 
targets subject to Covid-19 developments in the coming year. As this and the previous financial year had 
shown, there had been major alterations between the budgeting exercise and the actual outturn figures 
because of the pandemic’s effect. In terms of teachers’ pay (a 1.75% increase had been proposed) it was 
clarified that the budgets included a 1% salary increase across the board: the hope was that the Welsh 
Government would meet that particular financial difference, as it had done in previous years. The Council 
approved the budgets for 2021-22 as presented, and as recommended by the Resources Committee. 
 
 
8. Management Accounts for 1 August 2020 - 31 May 2021 
 
These showed a healthy position after 10 months of the financial year and a positive end-of-year forecast. 
The Welsh Government had provided a further £20,000 the previous week that had to be spent on IT 
equipment by the end of the financial year. Chris Franks expressed his gratitude that Mark Baines and 
colleagues had ensured two consecutive years of financial surpluses, despite Covid-19. 
 
 
9. A learner’s experience with AOC|ALW 
 
Shabnam Brookbank, an Afghan refugee who had travelled to Wales via Iraq, spoke powerfully of the 
way in which education with AOC|ALW on courses such as CV Writing, Employability and IT Skills had 
empowered her and helped her integrate better in the Welshpool area of Powys. It had rebuilt her 
confidence after negative reactions from her family and from fellow refugees in Wales to the fact that 
she had married a non-Muslim. She was now employed as a support worker for other refugees, and was 
particularly grateful for the input and interventions of Cecilia Forsythe (AOC|ALW Curriculum Delivery 
Officer). Resilience such as this was required among immigrants and refugees, and Council members 
thought Shabnam’s story should be publicised as widely as possible by the Organisation.  
  
 
10. Senior Management Team Key Performance Indicators (KPIs) for 2021 
 
Many of the indicators remained amber in hue as anticipated at this juncture, just over half-way through 
the year that was being monitored. It was confirmed that Welsh medium provision (point 1.1) had been 
officially reduced to a target of 2% of overall provision. On point 4.3 regarding equality of opportunity, 
the new Disability Confident Employer programme action plan would provide a spur in meeting certain 
commitments on related issues, though staff were still being pursued to update their personal detail 
profiles on disability for a fuller picture of the situation amongst the current workforce. 
 
 
11. Minutes of the Learner Experience Committee meeting of 28 June 2021 and June 2021 Curriculum 
Report  
 
Caroline Davies, as Chair, provided a summary of the key issues covered at the previous month’s 
Committee meeting. The Council noted the minutes. The Report set out more detailed descriptions of 
some of the points made within the minutes. The one general remark made was that the Report reflected 
impressive adaptation to on-line delivery by staff. 
 
 
 
12. Minutes of the Resources Committee meeting of 5 July 2021 
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Steve Nicholls, the Committee’s Chair, highlighted: the 25% turnover in teaching staff in 2019-20 as 
something that would be monitored; provision levels in the North region, including the change proposed 
in ESOL staffing there; the discussion of the Tudor Bowen Jones legacy; and the fact that purchase of a 
new building had been confirmed as a priority, with up to £500,000 from reserves still earmarked for a 
building in Newport. The minutes were duly noted. 
 
A question was asked about the status of the five Adult Basic Education tutors transferred from Coleg y 
Cymoedd, as Audit Committee had received assurances on their 2018 transfer that there were no 
foreseeable problems, yet there were now redundancy preparations in train and the whole undertaking 
had proved rather costly to the Organisation. In reply Covid-19 was adduced as a factor in diminution of 
demand, and it was said that the tutors concerned were satisfied with the outcomes currently being 
proposed in terms of fewer roles and certain voluntary redundancy packages. Judith Evans (who 
expressed an interest in this matter) confirmed that under TUPE terms there was no liability on the 
former employer for redundancy payments. This outcome was noted in terms of potential implications, 
or lessons learned, for proposals relating to taking over ACL provision in Pembrokeshire - though the 
basis of that possibility was quite different in staffing terms. 
 
 
13. Minutes of the Audit Committee meeting of 6 July 2021 
 
Sonia Reynolds had chaired this inquorate meeting, which had proceeded on the basis that all items 
before it were for monitoring purposes rather than for deciding upon. The overall tenor of reports 
received had been positive. As the minutes were noted by the Council, she did however put out a call for 
volunteers from among Council members to boost numbers on the Committee. 
 
 
14. Self-assessment of meeting’s proceedings by Council members 
 
The Zoom format had worked well in the view of certain members in terms of the simultaneous 
interpretation facility (now in place as a matter of policy for AOC|ALW public meetings, too). But that did 
not lessen a continuing frustration overall that this had not been a face-to-face gathering. Members had 
expressed their preferences on that matter in response to the Clerk’s communication following the 
previous meeting. Future Council and Committee meetings would be programmed as far as feasible to 
conform with the consensus views expressed; the firm planning of regular face-to-face meetings was still 
agreed to be premature at present, though. 
 
 
15. Council meeting dates for 2021-22 
 
- Thursday 30 Sept. 2021 
- Tuesday 23 Nov. 2021 
- Monday 24 Jan. 2022 
- Thursday 17 March 2022 
- Friday 8 April 2022 (AGM) 
- Tuesday 10 May 2022 
- Monday 4 July 2022 
 
 
 
 
ACTION POINTS 
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Reference Minute name Action agreed Action by 
whom 

Action by 
when 

                 Minute 4 Marketing, Membership 
and Advocacy 

The Council approved, in a vote of 10 For and 
2 Against the proposal with 4 Abstentions: 
- the proposed membership offer, for 
it to proceed to its design and 
implementation stages; 
- the implementation of the business 
case for staff restructuring and change 
management;  
- a review of these related changes, to 
be conducted 12 months after their 
implementation. 
 

KR / CH  Sept. 2021 

  Minute 13 Minutes of the Audit 
Committee meeting of 6 
July 2021 

A call was put out for volunteers from 
among Council members to boost numbers 
on the Committee. 

Council 
members / ST 

Sept. 2021 

 


