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COUNCIL MINUTES: Open Business 
12.30 p.m., Thursday 17 March 2022   

Held at multiple locations, via Zoom software  
 

 
Council Open Business – minutes 1 to 13 inclusive.  
 
 
1. Attendance and Apologies 
 
Present: John Graystone (Chair), Toni Schiavone (Vice Chair - to minute 5 only), Jan Tiley, Tim Palazon, 
Jenni Jones-Annetts, Stephen Nicholls, Chris Franks, Judith Evans; Salamatu Fada (from minute 3 
onwards); Cathy Clark & Caroline Davies (all, other than minute 7b); Siôn Aled Owen, Dona Lewis & 
Victory Ezeofor (to minute 7b only). The meeting was quorate throughout. 
In Attendance: Kathryn Robson (Chief Executive), Cath Hicks (Head of Learner Services & Resources); 
Stephen Thomas (Company Secretary/Clerk); Steffan Wiliam (interpreter - simultaneous translation). Also 
James Berry (Welsh Provision and Bilingual Champion - minutes 1 & 2 only). 
Apologies: Marion Burke, Gareth Cork, Sonia Reynolds (Vice Chair); Mark Baines (Head of Curriculum & 
Performance). 
Absent: Steve David, Carl Hoskins. 
 
 
2. Welsh Medium and Bilingual Educational Provision Report  
 
Cath Hicks referred members to tables in the paper that showed an increase in such provision and that 
the conscious policy of recruiting more tutors able to teach in Welsh was paying off. That was not 
however to deny that targets had been missed in this field in recent years.  
 
James Berry in his role as Champion was introduced, and he described the mix in his role between 
encouragement and the honing of skills internally whilst undertaking some teaching and planning 
externally. Six months into it he felt that there was a palpable move towards practical implementation of 
an ‘active offer’ on the language provision, and away from a mere written policy on it. He neither acted 
as tutor, nor translator, nor ‘thought police’ in his role, but aimed to embed possibilities by encouraging 
people to have a go and utilise their level of knowledge of the language commensurate with their roles, 
reassuring colleagues and all the while underlining the relevance of Welsh to tutors and learners alike. 
This included greater use of Welsh in e-mails, extending the availability of bilingual assessment papers, 
and future development of a ‘Train the Trainers’ course through the medium of Welsh. New courses 
were being drawn up on Hanes yr Iaith and Tir a Thafod, and co-operation with Dysgu Cymraeg meant 
there was mutual promotion of each other’s classes. Specific initiatives included working with Conwy 
Library Service, pub venues Saith Seren and Tafarn y Plu, and centres at Plas Brondanw 
(Penrhyndeudraeth) and Tŷ Newydd (Llanystumdwy). Such activity hubs in the North region would be 
extended to other parts of Wales in due course. Partnerships were crucial and needed nurturing to 
spread activity around the country. These currently included work with Merched y Wawr and Mudiad 
Meithrin - all pulling towards creating 1 million speakers by 2050, as per the Welsh Government’s aim. 
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Such partnerships would naturally lead to creating other partnerships, in the experience of Y Ganolfan 
Dysgu Cymraeg Cenedlaethol. 
 
In discussion, it struck certain Council members that these positive indicators were to be appreciated not 
only for their content but also because of the correct approach being undertaken. The importance of 
having fun and making learning attractive was crucial - the history of the language course was 
particularly relevant in that respect. As an Organisation that had equality as a key motive force, it was 
good to see (at last) that there were moves towards having Welsh language matters within such an 
inclusive approach, meaning that people would not feel so guilty when using the language.  
 
Chris Franks was encouraged by what he had heard, and indeed by recent discussions on this theme both 
at Audit Committee and (second-hand) at Learner Experience Committee - it was good that the Learner 
Experience Committee would be monitoring this issue on a regular basis. The Audit Committee had asked 
to review the situation in December too so that medium-term outcomes could be measured, and he felt 
that a certain realism as to what was feasible needed to be maintained, given the low starting position. In 
Kathryn Robson’s view, the Organisation finally had the right person in the right position, energy behind 
the schemes currently in hand, tutors in place and more money being pursued to implement plans. The 
Chair concluded by saying it was good to hear such an impassioned presentation, and confirmed how 
committed and supportive the Council was to all that was being undertaken in this realm.    
 
 
3. Minutes of Open Business at the Council meeting of 24 January 2022 and matters arising 
 
The minutes of the Open Business proceedings of the previous Council meeting, held via Zoom, were 
approved as a correct record. All six action points listed there had been duly followed up and enacted. 
John Graystone took this opportunity to thank Toni Schiavone, whose last Council meeting this was, for 
his contribution as a Council member of the Organisation over 8 years, for his support to him as Chair, 
and the challenges he mounted when required - not least on the theme just discussed, namely Welsh 
medium education. Such appreciation was echoed by other Council members, who hoped Toni would 
continue to be an active individual member of the Organisation after stepping down from Council on 31 
March 2022. 
 
 
4. Chief Executive’s Report, March 2022 
  
Kathryn Robson referred to the conflict in Ukraine, the likelihood of refugees settling in Wales and our 
possible involvement in teaching them, for which initial planning was being undertaken. Certain colleagues 
were from Ukraine or Russia or had close family connections there.  
 
The Chief Executive had been an invited speaker at a number of recent events, had participated at the 
inaugural meeting of the External Reference Group on the Review of Adult Education, and had facilitated 
part of proceedings at the PCET Strategy and Implementation Board chaired by the Minister for Education 
and Welsh Language, whom she felt was energetic in his support for adult community learning. The tenor 
of discussions was more supportive of AOC|ALW now than it had been a few months earlier, but the 
Organisation needed to continue to challenge matters when opportunities presented themselves. Taith 
(the new name for the International Learning Exchange Programme) was an exciting involvement for 
AOC|ALW; and the successful Hywel Francis memorial event in February led Tim Palazon to suggest 
discussions with Llafur (the Welsh People’s History Society) on the possibility of an annual event, so as to 
raise our profile. 
 
By contrast, the Marketing Strategy baseline report recently received from consultants FR Marketing 
showed that there were limitations in our current set-up and that AOC|ALW decidedly did need to raise its 
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profile. Hence it was hoped that the plans for an extended meeting on 10 May would enable many Council 
members to come together for the first time in over two years to concentrate on this issue. One Council 
member commented that the adult education field generally was a rather ‘confused space’ in Wales, so it 
was not surprising that the perceived identity of AOC|ALW as highlighted in the report reflected that 
picture to an extent.  
 
 
5. Risk Register for March 2022 
 
The Audit Committee’s meeting of the previous week had noted two recent developments that needed 
reflecting in the next version of the Register. These were the Ukraine situation’s impact on the 
Organisation (possibly financial, potentially in terms of refugee learners, or even relating to cyber-attacks 
from Russia/elsewhere); and the effect of cost of living increases on AOC|ALW, and on its learners. Steve 
Nicholls added that concern expressed at the recent Resources Committee meeting about staff shortfalls 
and difficulties in filling some vacancies should be considered for reference in the Register’s next 
iteration. Toni Schiavone said that, having consistently seen the Organisation’s financial dependence on 
the Welsh Government as a major risk, he now felt more at ease with the prospect of AOC|ALW 
influencing the government’s priorities and direction on adult community learning as a positive by-
product of that relationship. 
 
 
6. Confirmation of programme and arrangements for the AGM/members’ event on 8 April 2022, 
including approval of the submitted resolution 
 
The Council was content with the AGM’s programme and that for the ‘Inspirational Women in Education’ 
event to follow it, asking only that the latter be recorded so that it could be viewed subsequently via 
the Organisation’s YouTube channel. It confirmed that the one resolution submitted (re. installation of 
defibrillators) was in accordance with the Organisation’s principles and so should be debated. 
Managers informed members that one defibrillator at both of our owned offices would cost c£1,850 in 
total and would form the priority action should the resolution be passed. That would then be followed by 
negotiations with the landlords on such installations at our other five, rented, office properties. 
 
 
7. Governance Matters: 
 
a) Governance Review: follow-up individual interviews – the thread from the 11 responses summarised 
in the paper was reflective of a generally positive set of views, with a few matters that were felt could be 
improved or given greater attention. These included succession planning for the Senior Management 
Team and a ‘deep dive’ into a specific subject by a particular Committee. Most discussion however 
revolved around the issue of learner input - as an item on Council meeting agendas, and in terms of 
Council members accompanying managers on visits to classes now that limitations on those would 
seemingly be fewer. Regional Forum meetings presented another opportunity for Council members to 
meet learners virtually or in person, and were increasingly used for that purpose. While one Council 
member questioned the benefits of direct learner contact in general, others thought engagement of that 
sort was crucial and that inability to meet learners in person for two years had been one of the biggest 
frustrations of Covid-19 for governors, as the positive human effect of the Organisation’s work was key. 
The Council asked the Learner Experience Committee to consider how best to re-introduce and 
strengthen this learners-Council relationship. 
 
b) Confirmation of the term of office of two Council members – Cathy Clark and Caroline Davies left the 
meeting for this item. The Clerk explained how in early 2017, on the creation of a completely new Council 
under the then new name and constitution of the Organisation, a mechanism had been employed to 
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divide initial members into two groups. One would have the right to the maximum 2 x 3-year terms, and 
the other to 1 x 2 and 1 x 3-year terms (meaning 5 years in total). This was to avoid having a situation 
where a large number of Council members would potentially leave ‘precipitately’ after 6 years of service, 
in spring 2023. By now, only six of that initial Council intake remained, as many had stepped down or 
retired in the interim, and it was therefore considered that the risks caused by a wholesale departure of 
governors had been avoided. Two remaining members who had nominally received 5-year terms but 
wished to remain on the Council for a further year (Cathy Clark and Caroline Davies) were consequently 
being proposed for such a year-long extension, so reaching the constitutional maximum of 6 years. As 
elected governors (for learners and for the South Wales Central region, respectively) their 
‘constituencies’ were also being consulted on and informed of this move. The Council gave its approval 
for the 1-year extension in their agreed terms of office. 
 
 
8. Minutes of the Learner Experience Committee meeting of 2 March 2022 
 
Caroline Davies (Committee Chair) provided an overview of the topics covered at the Committee 
meeting, whose minutes the Council noted. The growth of hybrid style educational courses, the wish to 
revert to greater face-to-face learning and the challenges represented by both were briefly discussed. It 
was not anticipated that there would be a complete return to the situation pre-Covid-19: digital poverty 
and transport poverty were both continuing factors, pulling in different directions. It was added that the 
Marketing Strategy baseline report (thus far circulated to Resources Committee members and Council 
officers only) covered the issue of course evaluation/feedback forms, making certain suggestions about 
them: the internal Marketing and Communications Group would be looking into that matter. 
 
 
9. Report of the Resources Committee meeting held on 7 March 2022 
 
Steve Nicholls (Committee Chair) mentioned the key issues from the Committee’s meeting of the 
previous week. These were: upgrades approved for 4 managers’ posts, no reportable health and safety 
incidents over the previous year, advances on certain property and land deals in Harlech, and the 
decision in principle to invest £1.5 million of AOC|ALW’s cash holdings in an investment account with 
Brewin Dolphin investment managers for a nominal period of five years - once present geo-political 
matters had settled down. 
 
 
10. Management Accounts for 1 August 2021 - 31 January 2022 
 
The figures six months into the financial year showed a major shift in forecasts, with a predicted surplus 
now of £268,000 for the year. This was partly to do with certain long-term staffing vacancies and hence 
savings: the underlying financial trends were not necessarily that clear-cut. 
 
 
11. Report of the Audit Committee meeting held on 10 March 2022 
 
Chris Franks (Committee Chair) commented on the pleasing progress made in implementing the majority 
of the previous year’s internal audit recommendations. TIAA had been confirmed as internal auditor for a 
further 3-year term, following a tender exercise. And a new matter, that of an environmental impact 
assessment of the Organisation, was in due course to go before Resources Committee, though Audit 
Committee too had an interest in its findings. 
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12. Self-assessment of meeting’s proceedings by Council members and plans for future meetings 
 
The proposed physical meeting (including residential option) being planned for the expanded gathering 
of 10 May was discussed. Already in diaries as a Council meeting date, it was now instead to be a strategic 
discussion session on the Marketing Strategy baseline report’s outcomes, and would include the 
presence of Operational Management Team members and consultants.  
 
 
13. Remaining Council and public meeting dates for 2021-22 
 
- Friday 8 April 2022 (AGM and Members’ event) 
- Tuesday 10 May 2022 (Strategic Planning Day and residential option) 
- Monday 4 July 2022 
 
 
ACTION POINTS 
 

Reference Minute name Action agreed Action by 
whom 

Action by 
when 

                 Minute 6 Confirmation of 
programme for the 
AGM/members’ event on 
8 April 2022, inc. approval 
of the submitted 
resolution 

The Council asked that the members’ event be 
recorded so that it could be viewed 
subsequently via the Organisation’s YouTube 
channel; and confirmed that the one resolution 
submitted (re. installation of defibrillators) was 
in accordance with the Organisation’s 
principles and so should be debated. 
 

ST / 
Rhydian 
Williams 

April 2022 

                 Minute 7a) Governance Review: 
follow-up individual 
interviews 

The Council asked the Learner Experience 
Committee to consider how best to re-
introduce and strengthen the learners-Council 
relationship. 

KR / ST / 
Caroline 
Davies 

June 2022 

   Minute 7b) Confirmation of the term 
of office of two Council 
members 

The Council gave its approval for the 1-year 
extension in the agreed terms of office of 
Cathy Clark and Caroline Davies. 

ST March 2022 

 


